
Fundamentals of Transitional Ministry:   
The Work of the Congregation Training 
Presented in Partnership with the Interim Ministry Network 

April 3—April 7, 2017 

THE COURSE 

Phase 1. FTMC is designed to provide information and experiences 

that will be helpful to persons who plan to function in a 

congregational leadership role especially during a time of clerical 

transition. Understanding that each congregation is unique and 

that polity, location, and dynamics of the congregation must be 

taken into account in every situation, IMN does not prescribe a 

specific plan for interim work. An essential principle of the IMN is 

that there is not a clearly defined path that prepares a 

congregation for its new future. Accordingly IMN training offers a 

wide variety of tools for this work. The on-site workshop 

experience prepares participants to make choices about when, 

where and how to use these tools. FTMC is based upon adult 

learning principles. Participants will be provided with readings in 

advance of their attendance at the program. They are expected to 

attend and actively participate in all workshop sessions. In 

addition there will be short “homework” reading assignments 

each evening. The IMN faculty is thoroughly trained and 

experienced practitioner of Intentional Interim Ministry. 

This five day course emphasizes the work of the congregation. The 

fundamental tasks of the congregation, framed as Focus Points, 

are to successfully navigate the transition period: 

 HERITAGE– Reviewing how the congregation has been shaped and 

formed. 

 LEADERSHIP– Reviewing the member needs and its ways of organizing 

and developing new and effective leadership 

 MISSION– Defining and redefining sense of purpose and direction 

 CONNECTIONS– Discovering all the relationships a faith community 

builds outside of itself 

 FUTURE– Developing congregational and pastoral profiles 

Phase 2. Fieldwork gives participants opportunity to use the  skills 

and principles acquired in FTML and FTMC in their own ministry 

settings. Fieldwork is a distance learning process which uses both 

email and conference calls. A member of the IMN faculty leads the 

groups composed of from four to six people through a clearly 

defined process of project development and reflection. 

Rev. Dr. Norman B. Bendroth is a Professional 

Transitional Specialist trained by the Interim Ministry 

Network and serves on their faculty. He has served as a 

settled pastor in two UCC congregations and as an Interim 

Minister in ten other UCC congregations. He is the 

Coordinator of the Church and Clergy Resource Center for the New England 

Pastoral Institute as a consultant and coach. Norman is editor of Transitional 

Ministry Today: Successful Strategies for Churches and Pastors.  

Rev. Ineke Mitchell is an ordained minister in the UCC and 
has served across the UCC in local church pastorates and 
judicatory roles, both as settled and interim for the past 33 
years.  She has served on the IMN faculty for 18 years and 
currently serves the Maine Conference of the UCC as 
interim Associate Conference Minister.  For the last 6 1/2 

years, she has been assisted in ministry by her canine partner General, who 

is a fully trained service dog whose second career brought him to ministry.    

TUITION/COST 

$1200:  Tuition with lodging & meals  

(*lodging for 4 nights; 3 meals for 4 days; and 2 meals for the final day) 

**Lodging is dormitory style  

 

Additional charge for Sunday night arrivals $35 (no meals) 

$1000:  Tuition  

(lodging & dinner not included) 

 

Each day will begin at  8:30 am and the final day end after 

lunch.  Daily ending times vary.  Schedule is subject to 

change   

Edwards House Meeting & Retreat Center 

Massachusetts Conference, UCC 

1 Badger Road, Framingham, MA  01702 

 

Register Online:   https://macucc-reg.brtapp.com/FTMC2017 

Registration Deadline:  March 24, 2017 

Please contact Andrea Bellarosa—bellarosaa@macucc.org with 

any questions. 

For complete course information, please visit:  www.imnedu.org 

LEADERS: 

Fundamentals of Transitional Ministry: The Work of the Congregation (FTMC) is step two of FTM training. FTMC builds on the work 

begun in the first class (step one), Fundamentals of Transitional Ministry: The Work of the Leader (FTML).  FTML is a prerequisite for 

this training.   

https://macucc-reg.brtapp.com/FTMC2017
mailto:bellarosaa@macucc.org

