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“Boldness” to Characterize the  

217th Annual Meeting! 

Dear Members of the Massachusetts Conference, United Church of 
Christ, 
 
Says one children’s song: “Be Bold, Be Brave, for the Lord our God 
is with us!”  
 
The Annual Meeting is an opportunity to gather around God’s  
immense table of grace, to spend some time in a season of discern-
ment concerning our future. It is a time when bold new initiatives 
are presented, worship is creative and uplifting, networking is  
possible at every turn, new ideas are introduced, and the people and 
ministries of the Massachusetts Conference of the UCC shine with 
the boldness, the cheekiness, the impudence of the audacious good 
news of Jesus the Christ. Come celebrate, worship and be joyful  
together as the Body of Christ! 
 
“[Paul] proclaimed the kingdom of God and taught about Jesus 
Christ—with all boldness and without hindrance!” [Acts 28:31].  
Our Annual Meeting will be an opportunity to focus on our 
“boldness” in sharing the good news of God’s love and grace as  
exemplified and made visible through the gathered individuals and 
in our work together as the Body of Christ. 
 
Come join us. 
 
Grace and Peace, 
Anne Cubbage, Moderator 
Ian Tosh, Vice-Moderator  

Keynote Speaker and Preacher:  The Rev. Otis Moss III is an 
extraordinary preacher whose sermon was a highlight of 
the UCC General Synod in 2015 (you can see it here*).  He 
is the pastor of Trinity United Church of Christ in Chicago,  
an “unashamedly black and unapologetically Christian”  
congregation of over 8000 members, and a widely-
published author with a demonstrated gift for boldness! 

Worship will also include the renowned musician, Ken 
Medema.  Ken shares his storytelling and music in churches, 
conventions, colleges, and corporations; he custom designs 
every musical moment through improvisation and new  
composition to bring each event to life. His is a presence  
not to be missed!   

Come celebrate, worship and be joyful together  
as the Body of Christ!  

*https://player.vimeo.com/video/6684058?color=D71D24&byline=0 

https://player.vimeo.com/video/6684058?color=D71D24&byline=0�
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TENTATIVE SCHEDULE  ~ 217th Annual Meeting ~  June 17-18, 2016 
 

2:00 PM  Registration & Marketplace Open  
Campus Center, UMass, Amherst 
 

3:00 – 
4:15 PM  

Opening Plenary I  - Campus Center Auditorium  

Opening to the Spirit! – 20 lively  
minutes of scripture and song 

 Introductions, appointments 

 Presentation on the Budget 

 Theological Reflection in Music – 
   Ken Medema 

4:30 –  
5:30 PM  

Stories of Boldness  
Campus Center breakout rooms 

5:30 PM   Dinner  
Blue Wall Café, Campus Center 
Welcome Tables for new delegates at the  
Blue Wall Light Court 

7:15 PM   Plenary II  
Campus Center Auditorium  

 Keynote Address/Concert with the  
Rev. Otis Moss III and  
Ken Medema  

9:15 –  
10:30 PM 
  

Reception  
Marriott Center, Campus Center,  
11th floor 
A gathering time for clergy, delegates and friends  

  

The Marketplace will be open until 10:00 PM. 
  

7:00 AM  Blue Wall Café Opens for Breakfast  
Campus Center 

7:30 AM 
 
 
 
      

New Delegate Breakfast Tables 
Blue Wall Light Court  
 
Registration and Marketplace Open  
Campus Center 

8:45 –  
10:00 AM 
 
 
 
 
 
 
 
 
 
 
 
 
 

Hearings and Forums  
Campus Center breakout rooms 
Smaller group opportunities for  
engaging the issues at hand, including:  

Resolution Calling for Immigrant-Welcoming  
Congregations 

United Church Mission, Conference Budget,  
Investment Committee 

Clergy Compensation Guidelines  

 Forum on Resolution Opposing the Sentence of 
Life Without the Opportunity for Parole (this will 
be a preliminary conversation; resolution to be 
proposed to Annual Meeting 2017) 

 Forum with the Rev. Otis Moss III 

 Forum/Music with Ken Medema 

11:45 AM  Lunch  

Recognition Luncheon (location TBA) 

Networking Luncheon (location TBA) 

 Lunch at Blue Wall 

1:00 PM 
 

Worship and Communion  
Campus Center Auditorium  
The Rev. Otis Moss III preaching;  
musical liturgy by Ken Medema  

2:30 –  
4:30 PM 

Plenary IV  - Campus Center  Auditorium  

 Season of Discernment – Conversation 

 Board Chair report  

 Storytelling and Song 

 Action on Clergy Comp. Guidelines 

Other business 

Closing reflection with Ken Medema  

10:15 –  
11:30 AM 

Plenary III 
Campus Center Auditorium  

Minister and President’s Address  

 Actions on Resolutions  

 Actions on the Budget and Investment Committee 

 Storytelling, Theological Reflection and Song 

FRIDAY, June 17, 2016 SATURDAY, June 18, 2016 



page 4  

 

Program 
Acts 28:31 
 

“[Paul] proclaimed the kingdom of God and taught about  
Jesus Christ—with all boldness and without hindrance!” [Acts 
28:31].   That’s a powerful quote.  Here is another one from 
Robert Frost: “Freedom lies in being bold.”   
 
Paul was a prisoner at the time he wrote these words.  He was 
under house arrest because of what he proclaimed and taught.  
He understood the ‘hindrance’ that comes when others or 
one’s own fears try to silence your voice.  He also understood 
the deeper freedom that faith releases.  
  
Do you remember the message to the church in Laodicea 
(Revelation 3)?  Their deeds were neither hot nor cold, just 
lukewarm.  Spit out, were they.  This is not a time for Christ’s 
Church to be tepid.  From politics to poverty to the planet, 
there is too much at stake. 
                                                                                                                                                                                                                                     
The church was birthed in boldness. It was birthed for  
boldness.  The cross and empty tomb were anything but  
lukewarm.  At Annual Meeting, a risen people of Christ will 
reflect that in bright lively color, echoing pulsating song, and 
vibrant vivid faith – wildly ever moving outward to shake the 
world.   
 
Our keynote presenter and preacher, the Rev. Otis Moss III, is 
one of the most gifted and galvanizing preachers in the United 
Church of Christ. Our musician, Ken Medema, will create 
music to embolden us as we are gathered together.  
 
Come join us. 
 
Business 
 

We will talk and pray together about possible federation or 
merger with the Connecticut and Rhode Island Conferences of 
the UCC. Delegates will act on a proposed resolution  
regarding immigration, presented by the Justice and Witness 
Ministry Council on the recommendation of the Immigration 
Task Team.  There will be a forum on a draft resolution in 
opposition to the sentence of life in prison without parole,  
presented by Christ’s Community Church in Chicopee for 
possible action at Annual Meeting 2017. Clergy Compensation 
Guidelines will be proposed by the Clergy Leadership Devel-
opment Ministry Council. Delegates will also take actions 
related to the Conference budget and nominations, and to the 
creation of an Investment Committee.   
 
Children’s Program 
 

Encouraged by overwhelmingly positive responses to last 
year’s pilot program, the Annual Meeting Committee will 
again offer programming this year for children ages 4-12.  
Similar in nature to a Vacation Bible School, the activities will 
be led by experienced MACUCC Christian Educators.  

Although the program will be subsidized by the Conference, 
there will also be a per-child charge. Please see more informa-
tion on page 9. 
 
Registration 
 

Registration materials were emailed to each church and to all 
clergy in the Conference. They are also available online at 
www.macucc.org or by contacting Jane Logee at 
logeej@macucc.org or 508-875-5233 x221.   As always, we 
hope that churches consider delegate term limits to facilitate 
sharing and rotation of responsibility in our covenant together.   
 
All delegates and guests NEED TO BE REGISTERED. The 
registration deadline is May 25, 2016.  Our hosts at UMass 
Amherst have strict deadlines for reserving housing and meals. 
Housing and meals cannot be guaranteed through UMass for 
anyone registering after May 25. 
 
Location 
 

University of Massachusetts, Amherst  Campus Center 
1 Campus Center Way, Amherst, MA 01003 
 
Last year many delegates had trouble following their GPS and 
the campus maps. Please see detailed directions for getting to 
and around campus on pages 6 and 7. 
 
A map of campus may be found at https://www.umass.edu/
visitorsctr/campusmaps. 
 
Accommodations 
 

Our meeting site at UMass Amherst offers two housing  
options:  single rooms in residence hall suites, and rooms in 
Hotel UMass.  We have also reserved room blocks in several 
other local hotels. Please see registration materials for more  
information.   
 
Persons who have difficulty walking may be more comfortable 
staying in one of the hotels, as the dorm parking areas we will 
need to use this year are a couple of blocks from our dormitory 
building. 
 
Dorm-dwellers should bring their own soap, shampoo, drink-
ing cup, and perhaps a small bag to use as a wastebasket. 
 
Parking 
 

Parking will be available at a discounted rate of $5 for 24 
hours, at the Central Parking Garage located below the  
Campus Center. Those staying in the North Residential Area 
will be issued a complimentary parking pass for a lot near that 
location. 
 
 
 

General Information for the 217th Annual Meeting 

-continued 
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The Joy of Delegates  
 

The Annual Meeting of the Massachusetts Conference of the 
United Church of Christ is one of three events meant to enrich 
the lives and faith of our churches and their members.  The 
Annual Meeting theme continues into Super Saturday events 
scheduled the following fall and spring.  It is our hope that 
these experiences will be offered widely so that the insights 
and learnings can be brought home to the heart of your  
congregation’s life.  Please consider ways that more members 
of your congregation can share in this gathering of our people 
of faith.   

Going Green 
 

To reduce the use of precious resources, delegates are 
encouraged to bring a mug and/or water bottle from 
home to use throughout the meeting.  Remember to 
keep track of your items so that they can return home 
with you.   

General Information for the 217th Annual Meeting 
-continued from previous page- 

Opportunities for New Delegates 
Are you coming to Annual Meeting for the first time this year?  Welcome!  Here’s how to learn about the meeting 
and your role: 
 
1. Check out our web resources for new delegates at www.macucc.org/newdelegate.  

 
2. Participate in the New Delegate Orientation Webinar: Monday, June 6, 2016 – 7-8:30 PM 

 
The Rev. Anne Cubbage, Moderator, with staff member Dawn Hammond, will offer an introduction to  
Annual Meeting – what to expect, how to participate in debate, how to vote, opportunities for worship and fel-
lowship, and how to make the most of your experience as a new delegate. 
 
Please register at  https://macucc-reg.brtapp.com/NewDelegateWebinar54, so we can be sure to include you 
when we send instructions for joining the webinar. 

 
3. Join us for dinner!   

During the dinner hour (5:30-7 PM) at the Dining Commons on Friday, June 17th,  experienced  
Annual Meeting attendees will be eager to greet you, hear from you and answer your questions about the 
meeting.  The New Delegate Tables will be located in the Light Court of the Blue Wall Café, located in the 
Campus Center.  If you are coming to both Friday and Saturday of Annual Meeting, this is the session you 
should attend. 

 
4.  Join us for breakfast!   

If you are coming for Saturday only, please join us for breakfast at the Blue Wall Café Light Court 
in the Campus Center between 7:30 and 8:30 AM.   Experienced Annual Meeting attendees will be there to 
greet you, hear from you and answer your questions about the meeting. 

 

 

Storytelling 
 

Have you seen someone proclaim the kingdom of God and teach about the Lord Jesus Christ with all  
boldness and without hindrance? Have you done it yourself?  Friday afternoon will bring a wonderful  

celebration of stories of boldness—boldness in faith, boldness in sharing, boldness in witness, boldness in 
redemption and salvation. Come and see! Come and share! 

http://www.macucc.org/newdelegate�
https://macucc-reg.brtapp.com/NewDelegateWebinar54�
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A. From the east via Mass Turnpike: 
 

1. Take Exit 8 from I-90 W – Palmer 

2. At end of ramp take a right onto Rte 32 – go  .7 mi 

3. Take a right onto Rte 20/Main St - go  .7 mi 

4. Bear right onto Rte 181 toward Belchertown -  go  3.4 mi 

5. Take a left to stay on Rte 181 – go 6.3 mi 

6. Take a left onto Rte 9W – go past Amherst Center – 9.4 mi 
7. Take a right onto University Drive.   There is no visible 

street sign, but Five College Realtors in on the right, and 
there is a sign to UMASS – go 1.1 mi 

8. Take a right onto Massachusetts Ave and get into the left 
lane – you will be turning left almost immediately. 

9. At the traffic lights take a left onto Commonwealth Avenue.  
Drive .3 mi to traffic light (Mullin Center is on the left). 

10. Take a right at the light.  Follow signs up hill to the parking 
garage.  You will enter on the 3rd level. 

11. If you need accessible parking,  or if you have difficulty 
with stairs, follow signs to Level 2.  This is the level with 
direct access to the Hotel UMass/Campus Center.  There 
are accessible parking spaces near the entrance.   

12. If you have no difficulty walking and climbing stairs,  
DO NOT park on Level 2 – kindly leave those spaces for 
those who need them.  Park on another level, and go down 
or up the stairs to Level 2.   Follow signs to Hotel UMASS/
Campus Center to get to entrance/elevators.  

 

B. From the east via Route 2: 
 

1. Take Route 2 west to Exit 16 (Belchertown/Amherst). 
2. Take Route 202 south for about 15 miles to a blinking  

yellow light at Amherst Road. (You will see signs ’ To Rte 9 
and Rte 116’). 

3. Turn right and follow Amherst Road, which becomes Pelham 
Road after about 4 miles, for a total of 7 miles to Amherst 
center. 

4. Continue on Pelham Road, crossing East Street and East 
Pleasant Street.  Pelham Road will become Amity Street. 

5. Approximately ¾ mile after crossing East Pleasant Street, 
turn right on University Drive. 

6. Turn right on Massachusetts Avenue and get into the left 
hand lane.  Continue as described from #A8, above. 
 

C. From the west via Route 2: 
 

1. Take Route 2 east to Greenfield/I-91 exit. 

2. Take I-91 south to Exit 25, Deerfield. 
3. At the end of the ramp, turn left and follow the road to the 

intersection with Routes 5 & 10 South.   

4. Turn right onto Routes 5 & 10  South,  go 1 mile. 

5. Turn left on Route 116 South. 

6. Follow Route 116 for 8 miles to the UMass exit. 
7. You will exit to the right, and then loop around onto Massa-

chusetts Avenue (a left turn).  
8. Follow Massachusetts Ave. past a large athletic field on the 

left, then turn left at a traffic light onto Commonwealth 
Avenue. 

9. Proceed as described from # A9, above. 
 

D. From the west via Mass Turnpike: 
 

1. Take Exit 4 (West Springfield) onto I-91 North. 

2. Follow I-91 to Exit 19. 

3. From the exit ramp, turn right onto Route 9. 
4. Travel approximately 4.5 miles to Route 116 North. Turn 

left at the traffic lights to go north on 116. 
5. After 1 mile, take the UMass exit, which will be a right turn 

onto Massachusetts Avenue. 
6. Follow Massachusetts Ave. past a large athletic field on the 

left, then turn left at a traffic light onto Commonwealth 
Avenue. 

7. Proceed as described from # A9, above. 
 

E. From the north: 
 

1. From I-91 South, take exit 25 in Deerfield. 

2. Proceed as from #C3, above. 

 

F. From the south: 
 

1. From I-91 North, take Exit 19 in Northampton. 

2. From the exit ramp, turn right onto Route 9. 
3. Travel approximately 4.5 miles to Route 116 North. Turn 

left at the traffic lights to go north on 116. 
4. After 1 mile, take the UMass exit, which will be a right turn 

onto Massachusetts Avenue. 
5. Follow Massachusetts Ave. past a large athletic field on the 

left, then turn left at a traffic light onto Commonwealth 
Avenue. 

6. Proceed as described from # A9, above. 

 

Directions to UMass Campus Center parking garage 
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Walking Directions from Campus Center to North C (Dorm) 
 

▪  From the Campus Center Auditorium (main meeting area), go 
up the escalator and exit via doors to your left.  (Blue Wall 
Cafe will be in front of you.) 

▪  Go left up the driveway, then bear slightly right to North 
Pleasant Street.  This is the nearest street, and you will see it in 
front of you as you walk toward it. 

▪  Take the crosswalk to the sidewalk on the other side of the 
street; then take North Pleasant Street left. 

▪  Turn right at the rotary onto Eastman Lane. 
▪  Pass Totman Physical Education Building on your left. 
▪  The North Residential Dorms are on your left after Totman.  

Turn left onto Totman Road. 
▪  Pass North D on your right and proceed to North C, also on 

your right. Your room will be in North C. 
 
Walking Directions from North C to Campus Center 
 

▪  Exit Totman Road. 
▪  Turn right onto Eastman Lane. 
▪  At the rotary, take a left onto North Pleasant Street. 
▪  Pass Lederle Graduate Research Center on your right. 
▪  Across from the small East Experiment Station building on your 

left, take the crosswalk across North Pleasant Street. 
▪  Bear left down the sidewalk and curving driveway to the  

Campus Center.  The Campus Center is the bottom level of a 
large and tall whitish building.  Go through the doors and take 
the escalator to your right, which leads down to the registra-
tion and main meeting areas. 

 
Driving Directions from Campus Center to North C (Dorm) 
 

▪  Turn left out of the parking garage exit and drive downhill to 
the traffic light. 

▪  At the light, turn right onto Commonwealth Avenue. (You will 
see Mullins Center across the street.) 

▪  Go straight through the next traffic light at Holdsworth Road. 
▪  Commonwealth Avenue will bear right and become Governor’s 

Drive. 
▪  .7 miles after you turned onto Commonwealth, you will come to 

a rotary at North Pleasant Street. 
▪  Enter the rotary and take the third exit to turn left.  You will 

then be on North Pleasant Street. 
▪  Turn right into lot #43 to park, or, turn right into the next lot,  

# 27. You may park in either lot. 
▪  Once parked, walk along the roadway between Totman  

Physical Education Building (on your right) and a large grassy 
field (on your left).   

▪  The driveway dead-ends at a sidewalk with North D straight 
ahead of you.  Turn left and go past North D to North C on 
your right. 

To drop your luggage at your dorm before parking: 
 

▪  Follow directions above from parking garage to rotary at 
North Pleasant Street. 

▪  Enter the rotary and take the second exit to go straight across.  
You will then be on Eastman Lane. 

▪  Drive .1 mile past the Totman Physical Education Building on 
your left.   

▪  Turn left onto Totman Road.  
▪  Pass North D on your right and proceed to North C, also on 

your right.  Unload at North C. 
▪  Go back out Totman Road, and turn right onto Eastman Lane to 

the rotary. 
▪   Take first exit to go right onto North Pleasant Street 
▪   Turn right again into lot 43 or 27. 
 
Driving Directions from North Residential Parking Areas to 
Campus Center  
 

▪  Exit Parking Lot #43 or 27 by turning left onto North Pleasant 
Street. 

▪  Go .1 mile to rotary at North Pleasant Street.   
▪  Enter rotary and take first exit to turn right. You will then be on 

Governor’s Lane. 
▪  Governor’s Lane becomes Commonwealth Avenue. 
▪  Continue through traffic light at Holdsworth Road. 
▪  At next traffic light, .7 mile from rotary, turn left and follow 

signs up hill to parking garage.   
▪  You will enter the garage on level 3.  See Driving  

Directions to Campus Center for further information,  
including accessibility. 

 

Getting Around UMass Campus 
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“….proclaiming the kingdom of God and teaching about the Lord Jesus Christ with all boldness and without hindrance.”     

Acts 28:31 
 
The Council for Lay Development is pleased and excited to announce a unique program for youth, to be offered at the 217th 
Annual Meeting, facilitated by the Rev. Matt Carriker.  Matt is well known for his passion for youth as lead facilitator of our 
Confirmation Retreats, but he is also an ordained Christian minister in the United Church of Christ (UCC).  He is an  
author, spiritual coach, and retreat leader and is currently in the beginning stages of pastoring a new UCC church start in 
Waltham, MA called “Agape Spiritual Community.”  Matt manages several part-time ministries: Protestant Chaplain at 
Brandeis University; pastor at Agape, and  co-facilitator of youth and adult spiritual formation retreats. 
 
The Youth Delegation will have a separate program but will attend the AM keynote address on Friday evening and Saturday 
afternoon worship. Saturday meals will be at the UMass Campus. Safe Church Policies and Procedures will be followed at all 
times. 
 
A tentative schedule is below: 

The total cost to participate in the Youth Delegation at the 217th Annual Meeting is $125.00 including meals and transportation 
to and from UMass. To register please go to:  macucc.org/amyouth. 

Annual Meeting Youth Delegation Program 

5:15 PM Arrival at South Amherst Church 

5:45 PM Dinner & Community Building 

7:00 PM Leave South Amherst Church for UMASS  campus 

7:30 PM Keynote Address/Concert with the Rev. Otis 
Moss III and Ken Medema  

9:00 PM Laser tag & roller skating at Amherst Mall (after 
keynote/concert) -  
$6 single play; pay on own for other expenses- 
games, roller skates, etc. 

10:30 PM Return to South Amherst Church for overnight 

FRIDAY, JUNE 17, 2016  

8:00 AM  Breakfast on UMass campus 

9:00 AM  Programming:  Hike and/or service project or 
visit to Amherst 

Noon  Lunch on  UMass campus 

1:00 PM  AM worship and communion:  The Rev. Otis Moss 
III preaching; musical liturgy by Ken Medema                        

2:30 PM  Programming:  Hike or service project or visit to 
Amherst  

4:00 PM Closing worship at South Amherst Church  

SATURDAY, JUNE 18, 2016 
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Children’s Programming at Annual Meeting 

 

 

 
The Children’s Program, a Vacation Bible School model, is available on a first-come, first-serve basis for children ages 4-12 as 
of June 17, 2016.  Space must be reserved and paid for in advance by the June 10 registration deadline. The child/teacher  
ratio will be based on the number of children who have registered.  The program will be led by experienced MACUCC Christian  
Educators. Safe Church policies and procedures will be followed at all times.  
 
 
Hours:       The programming will NOT be offered during meal breaks as noted below. Parents are expected to bring 

their children with them to all meals.   
 
 
 
  
 
Location:   Campus Center, Auditorium level, specific room TBD 
 
 
Costs: Children’s Program costs will be subsidized by the overall Annual Meeting budget, however there will also be a 

cost to parents as follows:  
 

Friday afternoon and evening:    $40 per child 
Saturday all day:   $55 per child 

 
We regret that we are unable to offer discounts for partial days. 

 
Registration:  
 
A parent/guardian is expected to be attending and registered for Annual Meeting and will be responsible for picking child(ren) 
up before meal time and promptly at the end of the available child program hours. 
 
All participating children must be registered for the program no later than June 10. Payment is separate from Annual  
Meeting registration and is due no later than June 10. A deposit of $40.00 is required at the time of registration. A medical form 
will be required and will be emailed upon registration. One copy should be mailed to Cindy Bolton, MACUCC, 1 Badger Rd., 
Framingham and a second copy brought to the AM Children’s Program.  All medical information is shredded following the 
event. 

To register your child(ren) please go to: macucc.org/amchildcare. 

Friday:   2:45 PM - 9:30   PM EXCEPT during the dinner hour:  5:30 PM - 7:00 PM  

Saturday:   8:30 AM - 4:45 PM EXCEPT during the lunch hour:  11:45 AM- 12:45 PM  

http://www.macucc.org/amchildcare�
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The Massachusetts Conference Board of 
Directors comprises twenty-one leaders – 
lay and clergy – from across the state.   
Our conversations are thoughtful, engaged 
and focused on our Conference mission to 
“nurture local church vitality and the cove-
nant among our churches to make God’s 
love and justice real.”  At every meeting 
we also evaluate our work based on our 
vision for the Board and staff, which holds 
as key components depth, courage, and 
bridge building.  
 
Interdependence has shaped our conversa-
tions throughout this year.  Interdepend-

ence can perhaps best be understood through the South African 
concept of Ubuntu. Archbishop Desmond Tutu says, “Ubuntu 
speaks particularly about the fact that you can’t exist as a human 
being in isolation. It speaks about our interconnectedness. You 
can’t be human all by yourself, and when you have this quality – 
Ubuntu – you are known for your generosity.  
We think of ourselves far too frequently as 
just individuals, separated from one another, 
whereas you are connected and what you do 
affects the whole World. When you do well, it 
spreads out; it is for the whole of humanity.”  
We believe that we – as individuals, local 
churches, and our Conference – are being 
called out of isolation and into life together. 
Largely this has focused on the possibilities 
that we see for shared ministry with the  
Connecticut and Rhode Island Conferences.   
 
Our first gathering as a Board this year was an overnight retreat 
with the staff, in which we welcomed Rev. Cameron Trimble, the 
CEO of the Center for Progressive Renewal, as a peer in our con-
versation as we focused on the future of the church.  Trimble 
offered a helpful frame of reference: the distinction between insti-
tutions and movements, as well as the interplay between the two.  
She defines movements as “organizations which make proposals 
or demands to current institutions to make progress towards new 
gains” and institutions as “organizations which conserve the 
gains made by past social movements.”   She taught us to see 
how they are interdependent: without movements, institutions 
stagnate... and without institutions, movements evaporate.  There 
are ways that, as church, we act both as a movement and as an 
institution.   
 
There is holy and sacred work in caring for our buildings and 
programs, which house and enable life-giving ministry.  How-
ever, churches can begin to act solely as institutions, so afraid of 
moving beyond “but we have always done it this way” that new 
possibilities and openness to the Spirit get cut off.  This tendency 
has at times prevented us from seeing that we are called not only 
to be an institution, but also, and perhaps more importantly, to be 
a movement of people walking in the way of Jesus.  This Jesus 
way is a way of transformation.  It transforms us both as indi-

viduals and as communities.  Christ also calls us beyond our-
selves to be a part of social and global transformation.  We 
are intended to be a movement embodying the living God, to 
actually be the Body of Christ moving in the world. 
 
As your Board for the Massachusetts Conference, we take 
seriously the responsibility that has been invested in us for 
caring for this institution.  You are reading this as we prepare 
for our 217th Annual Meeting of the Conference.  We honor 
this long and meaningful ministry.  At the same time, we 
have been discerning for several years a call to do ministry in 
a new way – that this is perhaps a Pentecost moment for our 
church, where God is making us anew.  This new way of 
being is one in which we will act with greater interdepend-
ence. Particularly, we are exploring what it might look like 
for us to be in shared ministry with the Rhode Island and 
Connecticut Conferences.   
 
Enclosed you will find the document “Awakening: A Season 
of Discernment for a Future of Shared Ministry.”  This reso-

lution unanimously adopted by the Rhode 
Island, Massachusetts and Connecticut 
Conferences (RIMACT) Boards of Direc-
tors calls for 2016 to be a season of  
discernment for all three Conferences to 
explore the possibility of being in shared 
ministry together.  For Massachusetts, we 
are not being driven into this conversation 
through any emergency situation. Rather, 
we believe that this is a moment where 
God is creating a new thing, allowing the 

strengths of our three Conferences to converge.  You can 
explore more about this season of discernment in the  
Frequently Asked Questions (FAQs) included in your  
Advance Materials.   
 
At the Annual Meeting, we will have opportunities for you to 
join us in our discernment.  We also encourage you to bring 
this conversation to your local church.  You will find  
resources for hosting a discernment conversation at the  
following web address: www.macucc.org/rimact.  We value 
your input, and your voices will shape whether and how we 
move forward into a formal shared ministry with the other 
Conferences of southern New England.  You can offer feed-
back both individually and as a group at the following link: 
www.research.net/r/RIMACT.  
 
In my last Annual Report, I shared these words from our 
Conference Minister and President Jim Antal, “I believe that 
– in addition to leading our congregations to fulfill the  
mission of the Mass Conference – it falls to your Conference 
Board to assure that 20 years from now, a trans-
denominational, progressive church movement is thriving in 
America – a movement rooted in UCC values and guided by 
our polity.”  Since we as a Board heard this invitation, we 
 

Report of the Board of Directors 

Rev. Angela 
Menke Ballou, 
Chairperson, 
Board of Directors 
Cotuit Federated 

“We believe that we – as 

individuals, local churches, 

and our Conference – are 

being called out of isolation 

and into life together.” 

-continued 
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have been wrestling with this concept and working to envision 
what such a trans-denominational, progressive church movement 
might look like.   
 
One of the most valuable practices of the Massachusetts Confer-
ence Board is that we spend time learning together.  We read 
books together, watch videos, engage with speakers.  As a  
community, we engage an idea or text together, allowing it to 
inform and shape our work.  This is a practice that I have carried 
back to my local church, and I have found that it enlivens and 
shapes our conversations in our local setting in the same way it 
does in the Conference setting. 
 
Currently as a Board, we are engaging the book Beyond  
Resistance written by Rev.  John Dorhauer, the General Minister 
and President of  the United Church of Christ.  His thoughts on 
being church are stretching us in two directions – toward con-
versations that are happening in the National setting, and back to 
“on the ground” realities and possibilities in the local church.  It 
is also preparing us for our Annual Meeting in 2017, when Rev.  
Dorhauer will speak to our Conference as we gather together 

with the Connecticut and Rhode Island Conferences. Some of us 
are already sharing Dorhauer’s book with others in our local 
congregations; we recommend it to you for your next book 
study! 
 
I am grateful for the important committee work in which the 
members of the Board are engaged, as well as the varied and 
strong gifts that each member of the Board brings.  It has been 
an honor to work with Rev. Jim Antal, our leader and provo-
cateur into the future of our Conference and a voice for progres-
sive Christian thought.  His passion for the care of creation is  
unparalleled, and he brings that same passion, energy and mental 
quickness to our conversations about the future of the church. 
Ms. Dawn Hammond offers essential leadership to the Board.  
Her encouragement and organization enable the Board to  
accomplish far more than our meeting schedule would otherwise 
allow.  It is a joy to meet with a board where there is such  
authenticity, skill, easy laughter and commitment to the church.  
We keep the health and vitality of our congregations at the  
center of our prayer and work.  May God abundantly bless our 
congregations, as we strive to be brave and faithful.  ╬ 

Report of the Board of Directors 
-continued from previous page- 
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We did something new together in 2015.   
For the first time, 51 congregations – about 
14% of the local churches in the Conference 
– chose to give to the wider church via 
United Church Mission, rather than the  
traditional system of Fellowship Dues and 
Basic Support.  United Church Mission 
(UCM) is the new method of proportional 
giving approved by the delegates to Annual 
Meeting in 2014.  As of the time of this 
writing, another twelve churches have  
expressed their intention to ‘opt in’ for 2016. 
 

United Church Mission frees churches of the temptation to trim 
membership rolls in order to minimize Fellowship Dues. It 
makes it easy for their members to understand their giving to the 
ministries of the United Church of Christ beyond their local  
setting – it’s simply a proportion of total income.   If this sounds 
good to you, and your church is not yet one of the 63 who have 
made the transition to UCM, please contact Associate Confer-
ence Minister Jonathan New to learn more. 
 
Turning to finances for the year ending December 31, 2015,   
I have both challenges and grace to report. 
 
The principal challenge was that giving from our churches  
decreased at a faster rate than we had budgeted.  Budget projec-
tions included a decrease of just under two percent, but the  
actual decrease was 3.6%.  The shortfall in giving relative to 
budget resulted in a reduction of about $26,000 in income to the 
Conference. 
 
Those of us on your Board of Directors are aware that many of 
our churches continue to struggle with declining membership 
and finances, and this inevitably affects the funding available for 
our common work.  If your congregation is struggling, we  
encourage you not to struggle alone – the Conference offers 
many opportunities for congregations to learn and grow together 
in vitality, stewardship, and new kinds of ministry.  To learn 
more, ask your regional minister, or contact any of the staff 
listed at http://www.macucc.org/staff. 
 
The grace came in several forms, the foremost being a very  
well-subscribed season at Pilgrim Day Camp in Framingham.  
Net camp and conference center revenue was budgeted at 
$62,200, consistent with recent years’ experience, but the excel-
lent summer yielded net revenue of over $150,000. 
 
In addition, significant savings were realized in the area of  
program expense, budgeted at $220,700 and coming in at 
$140,305.  In recent years, many Conference programs have 
become self-funding, as we have found that our clergy and lay 
members are willing to pay modest fees for high-quality training 
and networking events.  This trend continues.  It represents an 
important way for the Conference to offer opportunities for lead-

ership development and pastoral renewal in an era of declining 
giving on the part of our churches. 
 
The result of all 
these factors is that 
the Conference saw 
a pre-audit operating 
surplus of $39,361 
for 2015. The 
budget anticipated a 
deficit of $41,500,  
so the positive vari-
ance totals $80,861.  
In addition, we had 
planned to use re-
stricted gifts of 
$282,550 for opera-
tions in 2015, but 
used only $201,754, 
allowing us to save 
about $80,800 for 
use in future years. 
 
2016 Budget  
Revisions 
Based on the 2015 
results, the Board made significant revisions to the 2016 budget 
which was presented to Annual Meeting last June.  Projections 
for receipts from churches (United Church Mission, Basic  
Support, and Dues) were reduced from $1,704,250 to 
$1,642,100.  In order to accommodate this change, the Board 
reluctantly removed from the 2016 budget the planned 2%  
increase to salaries and benefits, level-funding all staff salaries 
and wages for 2016.  Program costs were reduced by $5,000, 
camp and conference center revenue projections increased by 
$15,000, and other minor adjustments made to arrive at the 
‘bottom line’ voted by the Annual Meeting in 2015. 
 
2017 Budget 
The budget proposed by the Board for 2017 may be found on 
page 14 of these Advance Materials.  It reflects significant 
changes which, in our estimation, are needed if we are to con-
tinue to serve our churches in the face of the slow but steady 
decline in local church support for our common ministries. 
 
The proposed  budget shows anticipated income of $2,195,900, 
expenses of $2,245,200, and a transfer from operating reserves 
of $49,300. 
 
On the income side, the proposed budget would change the  
sharing ratios for both United Church Mission and Basic  
Support.  Currently, 33% of United Church Mission receipts and 
53% of Basic Support receipts are forwarded to the  
National setting of the United Church of Christ for mission and 
ministry beyond Massachusetts.  (Because UCM churches do 

Report of the Treasurer 

Rick Lawrence, 
Treasurer   
First Church of 
Christ, Sandwich  

-continued 

  

Total Support from 
Churches   $1,673,700    
Use of  Restricted 
Gifts   297,000    
Income from  
Endowment   122,200    

Conference  
Center Income        80,000    

Other Income   23,000    

Total Staff Costs   -1,742,000    

Total Program 
Costs   -189,000    

Institutional Costs   -314,200   
Operating  
Excess/Deficit  -49,300   

   2017  Proposed Budget 

    
TOTAL BUDGET  $2,195,900  
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not pay Dues, these percentages are comparable in their  
effects.)  For 2017, your Board members propose to forward 
30% of United Church Mission and 50% of Basic Support to 
the National setting. 
 
The Board does not make this recom-
mendation lightly.  We have kept the 
sharing ratios level for the past five 
years in the face of declining Basic 
Support and Dues revenue by con-
solidating staff positions, using new 
technologies, keeping a tight rein on 
costs, and maximizing other sources 
of income. For 2017, we do not see a 
way to sustain current levels of engagement with our churches 
and clergy without changing the sharing ratios. 
 
Also on the revenue side, the proposed budget shows a slight 
uptick in income from the General Endowment.  This is the 
first of several modest increases we anticipate over the next 
few years, as the Conference has been blessed with several 
substantial additions to this endowment in the past year.   
Because we base endowment utilization calculations on a  
three-year running average of the value of the investments, it 
will take several years for the impact of these increases to be 
fully reflected in the budget. 
 
The Board of Directors recommends that Fellowship Dues for 
2017 be set at $19.00 per member, consistent with the 1993 
vote of the Annual Meeting which ties Dues increases to  
increases in reported local church expenses. This represents an 
increase of forty-five cents per member, or 2.4%, over the 2016 
Dues rate. 
 
On the expense side, the biggest change is to the Area Office 
Expense line.  Our lease in Waltham will expire at the end of 
October 2016, and the Board does not plan to renew it.  Our 
experience in closing offices in other  parts of the Conference 
has proven that Associations can be very well-served by staff 
located in our main office in Framingham.  In addition to the 
obvious cost savings, bringing employees under one roof has 
the added advantage of enabling more collaboration and skill-
sharing among staff.  Beginning late in 2016, the staff serving 
the Metropolitan Boston and Northeast Associations will join 
their colleagues in the Framingham office 
 
Other institutional costs – which include telecommunications, 
governance costs such as Annual Meeting and General Synod, 
legal and audit services – have been trimmed slightly relative 
to the 2016 budget.  Program costs are essentially level.  The 
budget includes a 2% cost-of-living adjustment to salaries and 
wages for 2017, along with some other minor adjustments 
based on anticipated staff transitions.  We think it is particu-
larly important to include this increase, given the level-funding 
of all positions in 2016. 
 

The Board recommends the use of $49,300 from the Operating 
Budget Stabilization Fund to balance the 2017 budget, should 
that prove necessary. It is worth noting that a similar amount has 

been budgeted, but not needed, in each 
of the past four years. 
 
United Church Mission Update 
 
If you have read this far,  you have 
probably noticed that the Conference 
has a very complicated financial  
system, involving both Basic Support 
and Fellowship Dues.  Basic Support is 
shared with the National church; Dues 

are not.  Dues are based on membership, but churches are asked 
to give proportionally to Basic Support.  This system is very old, 
but almost no one in our pews knows or understands it – least of 
all our newer members and those from other faith traditions. 
 
United Church Mission, proposed by the Board of Directors and 
voted into existence by last year’s Annual Meeting, has a  
number of advantages over the Basic Support and Dues system: 
 
1. It is based on percentage giving. This is Biblical, and fair to 

churches of all sizes and socio-economic make-ups. 
2. It is simple and easy to understand, because it mirrors the 

message we give to our members to give proportionally. 
3. It invites generosity. 
4. It allows all settings of the church to rise or decline  

together. If Conference and national ministries are effective 
in nurturing vitality and generosity in the local church,  
increased giving to the wider church would be one result. 

5. All giving to and in the church is affirmed as mission  
giving. 

6. It maintains a reasonable minimum expectation, with  
allowance for hardship situations. 

 
If you have questions about United Church Mission or are  
contemplating a move to UCM, please contact the Conference 
office to speak with Rev. Jonathan New.  Additional information 
about United Church Mission can be found on the Conference 
website at www.macucc.org/unitedchurchmission. 
 
Those of us who serve as the Finance Committee of your Board 
of Directors seek to manifest good stewardship in pursuit of the 
mission of the Conference, as reflected in the proposed budget 
for 2017.  We also see it as our job to build a financial founda-
tion to nurture the vitality of our congregations, and the  
covenant among them, well into the future.  United Church  
Mission is our way of inviting all of  you to help set the stage for 
ongoing ministry, that God’s love and justice may continue to be 
made real among us.  
 
Thank you for your support, your faith and your vision as you 
carry and share the treasure of God’s Spirit throughout  
Massachusetts and beyond! ╬ 

Report of the Treasurer 
-continued from previous page- 

“If your congregation is struggling, 
we encourage you not to struggle 
alone – the Conference offers many 
opportunities for congregations to 
learn and grow together in vitality, 
stewardship, and new kinds of 
ministry.” 
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2017 Proposed Budget 
Recommended by the Board of Directors 

 

2015 
Revised 
Budget  

2015 
Actual1 

2016 
Revised 
Budget   

2017 
Proposed  

OPERATING REVENUE         

Total United Church Mission Receipts 486,400  565,655 548,700   532,300  
     Remitted to National UCC  160,500  -197,209 -181,100   -159,700  
United Church Mission Retained 325,900  368,446 367,600   372,600  
         
         
Total Basic Support Receipts 1,306,750  1,170,019 1,134,900   1,100,800  
     Remitted to National UCC  -692,600  -603,238 -601,500   -550,400  
Basic Support Retained  614,150  566,781 533,400   550,400  
Fellowship Dues 781,700  764,241 741,100   733,700  
Annual Fund 21,000  16,990 21,000   17,000  

Total Support from Churches 1,742,750  1,716,458 1,663,100   1,673,700  
         

Use of Restricted Gifts 282,550  201,754 298,900   297,000  

Income from General Endowment 119,000  119,635 117,500   122,200  

Net Conference Center Revenue 62,200  156,467 78,300   80,000  

Miscellaneous Income 28,200  24,388 26,100   23,000  

TOTAL OPERATING REVENUE 2,234,700  2,218,702 2,183,900   2,195,900  
         

OPERATING EXPENSES         
         

Salaries & Benefits 1,621,200  1,620.203 1,602,000   1,650,000  

Travel Reimbursement 80,000  76,901 79,500   78,000  

Staff Devt, Sabbatical Coverage, Searches 16,300  16,876 14,000   14,000  

    Total Staff Costs 1,717,500  1,713,980 1,695,500   1,742,000  
         

Program Events & Trainings 88,650  37,214 76,250     

Print & Web Resources 21,100  13,103 20,600     

Grants 57,000  52,875 52,500     
Communities of Practice & Other Groups  23,800  15,490 20,500     

Consultants 4,600  2,193 5,500     

Meetings, Travel 23,200  16,917 12,950     

Dues, Subscriptions, Recognitions 2,350  2,513 2,500     

     Total Program Costs 2 220,700  140,305 190,800   189,000  

         
Annual Meeting, Synod, Board & Staff Meetings 38,800  42,752 42,700   41,500  

Legal, Audit, Contingencies 62,500  57,745 64,400   65,300  

Development Costs 9,300  2,845 7,400   7,400  
Area Office Expenses & Rent 36,000  33,609 37,700   11,500  

Telecommunications, Web & Network  Support 35,100  35,512 36,600   34,100  

Office Equipment & Supplies 37,900  35,031 37,900   36,900  

Framingham Office Rent, Maint 118,400  117,233 120,900   117,500  

     Total Institutional Costs 338,000  324,727 347,600   314,200  
         

TOTAL OPERATING EXPENSES 2,276,200  2,179,012 2,233,900   2,245,200  
           

OPERATING EXCESS/DEFICIT -41,500  39,691 -50,000   -49,300  
FROM (TO) RESERVE FUNDS 41,500  0 50,000   49,300  

NET EFFECT ON OPERATING FUND 0  39,691 0   0  
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2015 
Revised 
Budget  

2015 
Actual1  

2016 
Revised 
Budget  

2017 
Proposed 

Budget 
Use of Restricted Gifts - Detail:        
Sustaining Pastoral Excellence (2013) Funds 
(transitional) 31,900  31,900  35,500  0 
2013 Fund (inc. Carpenter Fund grant) 
(transitional) 50,000  50,000  50,000  0 

Church Development & Renewal Funds 14,400  2,056  21,500  11,500 

Gift & Promise Endowment Income  109,700  82,824  134,000  145,000 

Youth & Young Adult Fund 15,250  3,000  14,850  10,000 

Boston-Cambridge Campus Ministries Fund 18,000  15,875  17,000  18,000 

Strengthen the Church 6,000  6,000  6,000  5,000 

Justice & Witness Fund 13,500  8,099  15,550  11,200 

Minnie’s Seaside Rest Endowment Income (new) 0  0  0  41,000 

Sustaining Pastoral Excellence Endowment  
Income (new) 0  0  0  42,300 

Other Funds 23,800  2,000  4,500  13,000 

Total Use of Restricted Gifts 282,550  201,754  298,900  297,000 
        

The Board of Directors recommends to the 217th Annual Meeting: 
 
OCWM RETENTION 
 

 A.  The 217th Annual Meeting determines that 50% of OCWM Basic Support received in 2017 be retained by 
   the Conference. 

 

FELLOWSHIP DUES 
 

 B.  The 217th Annual Meeting sets 2017 Fellowship Dues at $19.00 per church member as reported  
  December 31, 2016. 

 

2017 INCOME AND EXPENSE 
 

 C.  The 217th Annual Meeting adopts a 2017 budget with income of $2,195,900 expenses of $2,245,200,  
      and a transfer from operating reserves of $49,300. 

 

UNITED CHURCH MISSION SHARING RATIO 
 

D.  The 217th Annual Meeting determines that 30% of United Church Mission support received in 2017 be  
forwarded to the National United Church of Christ. 

 

Proposed 2017 Budget Votes 
 

 

2017 Use of Restricted Gifts  
 

Notes on 2017 Proposed Budget: 
1 2015 figures shown prior to audit by Marcum LLP 
2 2017 Program detail to be determined in the fall of 2016 
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  2015  2016 
 ACTUAL  BUDGETED 

Programs and Trainings    
  Clergy Leadership Development 8,943  16,200 
  Lay Leadership Development 42,080  50,250 
    -Offsetting Income (Confirmation Retreats) -37,727  -45,000 
  Church Development 12,336  18,250 
  Justice and Witness  9,187  28,050 
  Conference-wide 40,267  31,500 

    -Offsetting Income (Super Saturday) -37,872  -23,000 

    Total Programs & Trainings 37,214  76,250 

Print and Web Materials    
  Clergy Development 0  2,200 
  Lay Development 1,781  4,300 
  Church Development  424  1.250 
  Justice and Witness  524  2,850 
  Conference-wide 10,374  10,000 
    Total Print & Web Materials 13,103  20,600 

Grants    
  Justice and Witness 15,875  18,750 
  Conference-wide 37,000  33,750 
    Total Grants 52,875  52,500 

Groups/Communities of Practice    
  Clergy Development 15,490  13,300 
  Christian Educators 0  7,200 
    Total Groups/Communities of Practice 15,490  20,500 

Consultants    
  Clergy Development  750  3,800 
  Lay Development  673  1,700 
  Church Development  770  0 
    Total Consultants 2,193  5,500 

Meetings, Travel, Logistics     
  Clergy Development  6,287  4,100 

  Lay Development  1,625  1,700 

  Church Development  845  1,500 
  Justice and Witness  1,994  3,500 
  Conference-wide 6,166  2,150 
    Total Meetings, Travel, Logistics  16,917  12,950 

Dues, Subscriptions, Recognitions    

       Total Dues, Subscriptions, Recognitions 2,513  2,500 

Net Program Cost 140,305  190,800 
    

  Clergy Development  1,000  500 
  Lay Development  1,513  1,000 
  Conference-wide 0  1,000 

2016 Program Ministry Councils Budget 



 

page 17  

2017 Retreat Center Proposed Budget 
Recommended by the Board of Directors 

 2015 2016  2017 

 ACTUAL BUDGET  PROPOSED 

Framingham     

  UCC Center (Cost Allocation)     

     Internal Rents 209,101 216,500  220,800 

     Expenses -187,799 -194,900  -198,800 

        Net Income (Expense) 21,302 21,600  22,000 

     

Edwards House     

    Revenue 188,271 207,100  211,300 

    Expenses -217,911 -234,300  -239,000 

        Net Income (Expense) -29,640 -27,200  -27,700 

     

  Pilgrim Day Camp     

    Revenue 889,657 832,000  848,700 

    Expenses -724,852 -748,100  -763,000 

        Net Income (Expense) 164,805 83,900  85,700 

     

Total Sites Net Income (Exp) 156,467 78,300  80,000 
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I. Resolutions shall conform to the provisions explained below. 
 

A. A resolution is any main motion presented to the Annual Meeting for action.  Resolutions may be  
related  to:  (1) procedure;  (2) courtesy;  (3) structure and organization; or (4) issues of conviction. 

B. Resolutions adopted by an Annual Meeting are formal expressions of that particular body. The Annual 
Meeting may speak to the churches of the Massachusetts Conference, to the wider church, the govern-
ment, or the society.  It does not speak for the churches of the Massachusetts Conference.  Resolutions 
may direct or make requests of the Board of Directors or Officers of the Conference; they may not 
direct persons or units responsible to the Board or Officers including ministry councils and staff. 

C. Resolutions may be submitted by:  (1) the Board of Directors; (2) ministry councils; (3) any local 
church congregational meeting or governing board authorized to act for it; or (4) any meeting of an 
Association or Association Board of Directors or Executive Committee.  No more than two resolutions 
may be submitted by any body except the Board of Directors. 

D. Resolutions intended for submission to the next General Synod must include at least two proposers 
who are delegates to that General Synod. 

E. All resolutions must be clear in language and intent and factually correct or the Business Committee 
may determine that they cannot be presented for consideration.  Proposers must be prepared to present 
and defend the resolution at an Annual Meeting hearing and when the resolution comes up for a vote. 

F. Resolutions related to issues of Christian conviction will follow either a one- or a two-meeting cycle at 
the discretion of the Business Committee.  This means that a resolution will either be presented and 
acted upon during the course of a single Annual Meeting, or presented initially at one Annual Meeting 
and acted on at the subsequent Annual Meeting.  Assignments to a one- or two-meeting process will 
be made in consultation with the proposers of the resolution.   

1. In general, a resolution will be accepted for action at the upcoming Annual Meeting when the 
topic of the resolution is so time-dependent that up to a year’s study would cause it to be moot.   

2.   A less urgent resolution will generally be accepted for action at the upcoming Annual Meeting  
when it meets the following criteria: 

a. The Business Committee believes the resolution will command wide support among      
delegates without a great deal of study and discernment; 

b. The proposers show evidence that they have already done substantial grassroots  
organizing on the matter – by, for example, engaging other groups to join them in making 
the proposal, or holding events or meetings to build support among the churches of the  
Conference; 

c. The resolution includes a clear and specific action plan for implementation, and the  
proposers are ready to participate in its implementation. 

              3.  A resolution will generally be assigned to a process spanning two meetings when: 

a. the Business Committee deems the issue to be complex and multifaceted enough that  
understanding and consensus will not come easily to the plenary session, and therefore 
more study and discernment would be helpful; 
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b. The process of grassroots organizing and education on the issue is still in its early stages; 

c. It is not yet clear what actions are proposed, or there is not yet a group personally  
committed to implementing the actions. 

A two-meeting resolution will proceed as follows:   At the first Annual Meeting, proposers of 
a resolution will present information and resources related to the topic of the resolution to a 
gathering of interested persons at the Annual Meeting.  During the months following this  
initial gathering, the proposers will facilitate education, discernment and the development of 
an action plan through meetings with local churches and/or Associations. The proposers will 
recommend the resolution and action plan to the next year’s Annual Meeting for adoption by 
the delegates. 

G. In the allocation of plenary time, resolutions of Christian conviction proposed by two or more groups 
acting in concert will be given priority over those proposed by a single group. 

H. All resolutions of Christian conviction will be given an open hearing prior to their presentation to the 
Annual Meeting plenary. Following the presentation of the resolution by its makers, the hearing’s 
moderator will solicit comments, both pro and con, from those in attendance at the hearing.  Equal 
time will be given to both sides of the issue if there are essentially equal numbers of participants for 
and against the resolution.  The moderator of the hearing will work with the proposers and dissenters 
of the resolution to try to find a common ground, acceptable to the makers.  If there is common ground 
acceptable to the majority in attendance but unacceptable to the makers, the moderator of that hearing 
may recommend a voice from that majority to present that opposing view to the plenary as stated in 
II.F. 

I. Resolutions of procedure, courtesy, or structure and organization may be given open hearing time if 
deemed appropriate by the Business Committee. 

J. Proposals in resolutions dealing with staffing, programming, or program assignments shall be in the 
form of recommendations to the Board of Directors, which is charged by the MACUCC Bylaws with 
staff employment and direction as well as program development and coordination. 

K. Resolutions related to issues of Christian conviction shall conform to the following provisions:  

a. With the exception of resolutions which have been submitted to the Business Committee of the 
General Synod of the United Church of Christ, resolutions presented to the Annual Meeting shall 
not be longer than two sides of one sheet and shall use a format that includes (1) a title;  (2) a state-
ment explaining the biblical-theological mandate for the resolution;  (3) a statement clarifying why 
the proposed action plan should be adopted by the Annual Meeting at this time;  (4) a statement of 
action to be taken including, where appropriate, implementers, time lines, and funding*; and (5) the 
name(s) of the proposer(s) (see C). 

b. Resolutions presented to the Annual Meeting which have also been submitted, or which the  
proposers intend to submit, to the Business Committee of the General Synod shall conform to the 
requirements of the Standing Rules of the General Synod. 

L. The Board of Directors may submit resolutions and other actions directly to the Annual Meet-
ing.  Resolutions from other sources (see C) related to structure and organization (excluding 

-continued next page 
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budget*) or issues of conviction are to be submitted to the Business Committee at least 120 days 
before the Annual Meeting and sent to the churches at least 45 days before the meeting.   

Resolutions to be presented for action at the upcoming Annual Meeting may be referred by the Business 
Committee to the appropriate Conference body (Board of Directors, ministry council or other) for a  
recommendation of action by the Annual Meeting.  Any resulting recommendations will be reported to the 
Annual Meeting by the Business Committee. 
 

Resolutions from other sources related to structure and organization (excluding budget) or issues of  
conviction which are received less than 120 days before the Annual Meeting, or during the meeting, shall 
be submitted by the proposers to the Business Committee in sufficient quantity for distribution to  
delegates. All resolutions which fail to meet the 120-day deadline shall be reported by the Business Com-
mittee to the meeting after all other items of business are concluded.  Each such resolution shall be  
referred to the appropriate MACUCC body unless the rules are suspended (requires a two-thirds vote) or 
unless the Business Committee determines that a resolution could not have been submitted in conformance 
with the deadline because it deals with subject matter which could not have been anticipated at that time.  
In this case, the Business Committee will accept the resolution for presentation to the Annual Meeting for 
action as long as it conforms with the provisions above. 
 

II. Debate shall conform to the provisions listed below. 

A. Voting members and others wishing to be recognized shall obtain use of a microphone, address the 
chair, and identify themselves by name and church. 

B. Pro and con microphones may be designated by the Moderator as needed. 

C. A delegate placing a motion before the body must make the motion and have it seconded before 
speaking to the motion. 

D. A delegate may not speak on an issue and conclude by moving the previous question. 

E. No one may speak to the same debatable motion more than twice except to answer questions from the 
floor or the chair. 

F. A maker, or the designee of the makers, of a motion has a maximum of three minutes for the first 
 speech in favor of the resolution.  A maximum of three minutes is also allowed for the first speech  
in opposition of the motion.  Each of these initial pro and con speeches should include a statement of 
the theological basis for the speaker’s stance.  Subsequent speakers, pro and con, are limited to 90  
seconds each. 

G. Main motions not relating to procedure and not distributed in printed material shall be presented to the 
Business Committee in writing, signed by the maker and a seconder.  Only voting members may make 
motions. 

H. A motion to limit or extend the limits of debate is itself undebatable; such motions require a second 
and a two-thirds vote unless decided by general consent. 

I. No amendment from the floor shall be in order before a second speaker in favor and a second speaker 
opposed to the pending resolution have had the opportunity to be heard. 

J. No more than one amendment will be considered at a time.  Anyone wishing to offer an alternative 
amendment later should announce that intention before action is completed on the pending amend-
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ment.  Debate on amendments and all other motions other than main motions shall not exceed 10 min-
utes.  Any amendment that changes the general intent of the original main motion will be declared out 
of order by the Moderator. 

K. All amendments must be submitted in writing before presentation. Amendments of more than 35 
words must be submitted to the Business Committee in time to be entered into a computer for  
on-screen projection before debate commences on the related main motion. Amendments of 35 words 
or less may be proposed from the floor and must be presented to the Moderator, signed by the maker 
and a seconder. 

L. Non-members, not otherwise authorized to speak, may speak only by a two-thirds vote of the Annual 
Meeting. 

M. Out of compassion and respect for each other, there shall be no applause or floor demonstrations when 
a motion passes or fails unless the vote on that motion has been unanimous. 
 

III. All matters of business presented to the Conference Meeting shall be referred to the Business Committee 
unless referred to some other committee by special vote of the Conference.  All matters of business  
referred to the Business Committee shall be reported for action before the final adjournment of the  
meeting. 
 

IV. All those desiring to have materials distributed at plenary sessions of the Annual Meeting must receive the 
prior permission of the Business Committee before distribution can be made. 

 

V. These Standing Rules shall remain in effect until changed by a vote of a subsequent Annual Meeting or 
Special Meeting, or unless modified between Conference meetings by a vote of the Board of Directors for 
the purpose of collaboration with the Connecticut and Rhode Island Conferences of the United Church of 
Christ. 

 
* The Massachusetts Conference Bylaws require that “Changes to the proposed budget will be considered at an 

Annual Meeting only if a written proposal outlining the desired changes to the proposed budget and signed by 
at least five members of the Annual Meeting has been filed with the Treasurer at least two weeks prior to the 
date of the Annual Meeting.  However, changes to the proposed budget may be considered at the Annual 
Meeting if two-thirds of the delegates present vote to consider such proposal.” (Article IX, 1) 
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INTRODUCTION 
 
For many years, the Massachusetts Congregational Fund (MCF) has handled the investments of the Massachusetts  
Conference of the United Church of Christ (MACUCC), the Board for Ministerial Aid, and many local congregations.  
The Board of Directors of MCF has been elected by the MACUCC Board of Directors.  The Board of the MCF has 
served as an investment committee for the Conference, choosing investment managers and deciding where funds should 
be invested.  Since 2007, those investments have been exclusively in United Church Funds, a national UCC entity which 
handles investments on behalf of UCC organizations and churches throughout the country. 
 
In 2015, the Board of Directors of the MCF decided that it would better serve our churches and other entities if the MCF 
were to disband.  Depositors will have the option of directly investing in United Church Funds.  This will save money in 
management fees. 
 
However, the closure of the MCF leaves the Massachusetts Conference with no one to advise the MACUCC Board of 
Directors on investment matters. The Bylaws give the Board the authority to create committees and subcommittees of 
the Board.  However, given the nature of the new committee, the Board seeks Annual Meeting affirmation for its  
creation. 
 
PROPOSED VOTE  
 

The Annual Meeting affirms the action of the Board of Directors in establishing an Investment Committee for the 
Conference, as proposed in the 217th Annual Meeting Advance Materials. 
 
 

PROPOSED STRUCTURE OF AN INVESTMENT COMMITTEE 
 
Purpose 
As a result of the closure of the Massachusetts Congregational Fund, it is the desire of the Massachusetts  
Conference Board of Directors to establish an Investment Committee.  This committee shall oversee the long-term in-
vested assets of the Conference, and serve in an advisory capacity to the Finance Committee of the Board of  
Directors. 
 
Structure 
The Investment Committee shall be a sub-committee of the Finance Committee of the Board of Directors of the  
Conference. 
 
Membership 
The Investment Committee shall consist of five (5) members.  Two of those members shall also be members of the  
Finance Committee, assigned by the Chair of the Board.  One of the two, also designated by the Chair of the Board, shall 
serve as Chair of the Investment Committee. 
 
The remaining three members shall be recruited by the Volunteer Development Committee from member churches of the 
Conference. These individuals should have an extensive background in investing or financial matters. Each of these three 
members shall serve a three year term, subject to election by the Annual Meeting of the Conference, or, should a vacancy 
occur between Annual Meetings, by the Board of Directors.  The initial members shall serve staggered terms such that 
one member is elected each year. 
 

-continued next page 
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Responsibilities 
It shall be the responsibility of the Investment Committee to monitor and report on the performance of the  
Conference’s invested funds, both those held for itself and those held in trust for others, in accordance with the Invest-
ment Policy of the Board of Directors.  It shall also be the responsibility of the Investment Committee to recommend 
changes in the investment vehicles or investment managers utilized for these purposes. Such recommendations shall be 
subject to approval of the Board of Directors at the recommendation of the Finance Committee. 
 
To accomplish its responsibilities, it is expected that the Investment Committee will meet periodically with the outside 
investment managers who have day to day control of the invested funds.  In addition, the Investment Committee may 
invite other former investors of the Massachusetts Congregational Fund to join such meetings. At least one such  
meeting per year should be in person.  Until at least December 31, 2017, such investment managers shall be United 
Church Funds. 
 
Authorities 
As a sub-committee of the Finance Committee of the Board of Directors, the actions of the Investment Committee  
shall be limited to meeting with outside investment managers, monitoring the investment and performance of the  
Conference’s invested funds, reporting its findings to the Finance Committee, and making recommendations to the  
Finance Committee relative to the investment of the Conference’s invested funds. 
 
Review 
The form, function and effectiveness of the structure and makeup of the Investment Committee will be monitored and 
reviewed by the Finance Committee on an ongoing basis, with a report and recommendations to the Board of Directors 
before the next Annual Meeting of the Conference. 
 
 

PROPOSED VOTE TO AFFIRM THE ESTABLISHMENT OF  
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The 218th Annual Meeting of the Massachusetts Conference of the United Church of Christ, seeking to balance the growth, 
vitality and financial sustainability of its churches with the fair and appropriate compensation of its authorized ministers,  
recommends that all congregations meet the goals as outlined in these Compensation Guidelines for Authorized Ministers and 
explained in greater detail in the 2016 Compensation Handbook. The guidelines apply to all people serving in authorized  
ministries of the church, including full-time and part-time solo, senior, associate and assistant pastors, both settled and interim, 
as well as licensed and commissioned ministers. 

The primary operating principle for these guidelines is fair and just compensation for all authorized ministers. Author-
ized ministers serving our churches should be able to earn enough income, which includes base salary and housing, to live in 
the community they serve.  This, however, does not obligate congregations to cover the necessary income in its entirety.  When 
congregations cannot pay their authorized ministers according to the guidelines, the minister’s service to the church should be 
adjusted accordingly to allow them to find other work to supplement their income.  The guideline figures presented in these 
tables represent an average across the Conference drawn from data from congregations and reported to the national offices.  
The data were evenly distributed with more than 40% of our congregations reporting.  Local economic conditions will vary and 
thus, these figures should be adjusted up or down depending upon local income data, such as that reported by the U. S. Census 
or the Massachusetts Department of Revenue.  Median household income for Massachusetts in 2014 was $69,160 as reported 
by the U. S. Census. 

These guidelines reflect a congregation’s average size of participation in the faith development opportunities it offers each 
week.  These will include all worship services and educational opportunities, such as Bible study and regular mission and  
outreach activities.  These guidelines also should encourage clergy and congregations to think of compensation in terms of 
ranges based upon the skills and talent pastors bring to complement the ministries of their congregations.  They intend to foster 
a constructive dialogue between clergy and congregation to shape their shared ministry.  This dialogue should reflect the scope 
of ministry which includes: congregation size, ministry tasks, congregational resources, the pastor’s skills and expertise, and 
any exceptional conditions facing the congregation’s current ministry.   

INTRODUCTION 
 
For many years, it has been the practice of the Annual Meeting to vote clergy compensation guidelines every year.  The Guidelines 
are developed and proposed by the Clergy Leadership Ministry Council.  This year, a question came to this Council from the Annual 
Meeting Planning Committee:  “Do we really need to vote these guidelines every year?” 
 
The Council determined, after some consideration, that a vote is necessary only when the Council proposes substantive changes  
to clergy compensation (beyond annual cost-of-living adjustments), or paradigmatic shift changes to clergy compensation  
methodology. 
 
 
PROPOSED VOTE  
 
Therefore, the Clergy Leadership Ministry Council  recommends to the 217th Annual Meeting the following vote: 

 
The 217th Annual Meeting adopts the Clergy Compensation Guidelines as printed in the Advance Materials.  These Guidelines 
shall remain in effect, with annual cost-of-living adjustments as recommended by the Clergy Leadership Council, until such time 
as the Annual Meeting adopts new Clergy Compensation Guidelines. 

 
 
PROPOSED GUIDELINES  
 
The recommended guidelines are printed below and will be discussed at a hearing on Saturday morning. 

2017 Guidelines for Local Church Personnel and Search Committees for 
Authorized Ministers and Professional Expense Reimbursement 
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The tables below reflect the scope of ministry and the experience and skills of the pastor.  These ranges reflect conference-wide 
compensation data reported to the national offices of the United Church of Christ. 

 Tables A and B present ranges for Base Salary and Housing, with and without a parsonage.  To this amount, the  
following components would be added: 

▪  SECA Allowance – 7.65% of total salary basis (base salary plus  housing or fair rental value of the parsonage) 
▪  Home Equity Allowance for those in a parsonage – 1.5% of average home value 
▪  Pension Contribution  – 14% of salary basis 
▪  Life Insurance and Disability Income Plan – 1.5% of salary basis 
▪  Health, Dental, and Vision Insurance 
 

The Conference recommends that all ministers, whether full-time or part-time, should have health insurance for themselves and 
their families.  If a congregation can afford to cover a minister’s health insurance needs, it should do so.  However, when a  
congregation cannot, it should provide an addition to the salary to enable the minister to afford health insurance coverage.  The 
minimum for this addition should be based upon the current UCC health insurance rates for Plan A for a single minister 41 
years old or older. This would not be pro-rated based upon the number of hours. 

In addition to this compensation, we recommend an Accountable Reimbursement Plan to cover ministry-related expenses  
incurred by the minister, including: 

 Mileage reimbursement – for use of a personal car at current IRS rate plus tolls and parking, or an automobile  
provided by the church. 

 Professional expenses – the Conference recommends a minimum of at least $1,000 per year for other travel, meetings, 
books, professional subscriptions and other business expenses allowed by the IRS.  

 Continuing education time and expense – the Conference recommends a minimum of $500 for participation in a 
clergy community of practice as well as workshops, trainings and retreats, supervision or mentoring. 

 An additional benefit the church should offer is a Health Flexible Spending Account which is at no extra cost to the 
church. 

 Note:  Accountable Reimbursement Plans are not included in the tables as they are not taxable and thus are not  
considered as clergy compensation. 

 
Time Considerations 

 The work schedule of a full-time local pastor is an average of 35-50 hours per week with no more than 3 evenings in a 
given week and 2 regular days off per week. 

 Paid Holidays according to church personnel policy. 

 Vacation Time – Four weeks paid vacation per year.   

 Continuing Education Leave – Two weeks, including weekends, per year. 

 Sabbatical Leave – Three months paid full-time sabbatical leave every 5-7 years in addition to the expenses for  
substitute pastoral coverage during that time. 

 Sick Time according to church personnel policy, but at least two weeks per year. 

 Parental Leave, for Birth or Adoption – Twelve weeks paid (by church and/or disability plan) and up to six months of 
unpaid leave. 

 Personal/Compassionate Leave as needed for bereavement or family celebrations. 

 Military Leave –  Those who serve in the military reserves or National Guard receive compensation for each day of 
mandatory mobilization up to 30 days a year.  Should mobilization extend beyond 30 days, the local pastor will go on 
unpaid leave. 
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The following tables are based upon the following: 

 Weekly Participation – the average number of people who participate each week in various faith development  
experiences in the church 

 Clergy experience – relevant professional experience from ministry and other professions pertinent to the church,  
including supervisory experience 

 Full-time is an average 35-50 hour work week, including four weeks for vacation, and two weeks of continuing  
education leave 

 
Using these tables:  The Conference encourages clergy and congregations to consider compensation based upon relevant  
experience and competency as follows: 

 Low – Base training and education with minimal related professional experience. 

 Mid – Demonstrates consistent, successful performance in all areas of the job. 

 High – Performs job responsibilities independently and in a highly effective manner; may demonstrate unique  
knowledge or skill; is often a resource to others. 

 
Associate pastors should be paid 80% of a full-time senior pastor with similar professional experience and demonstrated 
skills. 
 

               
Note: The above table assumes the parsonage is furnished plus all utilities are paid by the church.   

       

How to Apply these Guidelines: 
 
Note:  A comprehensive set of instructions for determining clergy compensation can be found in the Clergy Compensation 
Handbook.  It provides detailed information related to authorized ministry, tax implications, and benefits.  These instruc-
tions are intended to help users determine dollar ranges appropriate for use in negotiating compensation for the ministerial 
leadership. 

Table B:  Cash and Housing Allowance Range 

 Weekly Participation Low Mid High 

0- 75 $46,000 - $58,650 $52,300 - $65,000 $58,650 - $71,300 

75 - 110 $55,000 - $70,100 $62,500 - $77,600 $70,100 - $85,000 

110 - 190 $63,700 - $81,200 $72,400 - $89,900 $81,200 - $98,700 

Above 190 $96,000 - $122,400 $109,200 - $135,600 $122,400 - $148,800 

Table A.    Base Salary with Parsonage 

 Weekly Participation Low Mid High 

0 - 75 $30,300 - $38,700 $34,500 - $42,900 $38,700 - $47,000 

75 - 110 $36,300 - $46,300 $41,300 – $51,200 $46,300 - $56,100 

110 - 190 $42,000 - $53,600 $47,800 - $59,300 $53,600 - $65,100 

Above 190 $63,400 - $80,800 $72,100 - $89,500 $80,800 - $98,200 

-continued 
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Step 1:  Choose either Table A or Table B based on the housing/parsonage situation for your pastor. 
 
Step 2:   Select the appropriate row in the chart that best describes your church’s weekly attendance at various faith devel-

opment offerings/meetings.  (Weekly attendance would include the numbers for those involved in worship  
service(s), bible studies, programs, committee meetings, etc.) 

 
Step 3: Select the appropriate column by considering the level of professional experience, including performance, skills, 

responsibilities, and effectiveness of your pastor’s work.  For ministers answering an initial call, relevant profes-
sional and supervisory experience should be considered.  For ministers who have served more than one year in 
their position, this should be determined based on a formal annual evaluation. 

 
Step 4:  Using the Total Salary Basis agreed to, determine the amounts to be allocated to Housing Allowance or Parsonage 

Allowance based on the reasonable needs of the minister.  (This does not increase the cost to the church, but it  
benefits the clergy tax liability.) 

 
Final Word:   
Congregations will pay clergy what they can afford.  Compare that amount to the amount in your appropriate range within 
the table, keeping in mind that the pastor should be able to live comfortably in the community where the church is located 
and in a manner consistent with the majority of the congregation’s members.  Churches who cannot afford this should  
consider employing a part-time pastor, thus allowing the pastor to work part-time at another job to supplement their income. 
 
 
 
 

References: 
1   Due to the federal tax code, clergy taxes are complex.  The handbook will cover the lion’s share of the questions for 

churches and clergy.  However, a complete reference is the Church and Clergy Tax Guide by Richard Hammar.  It is  
revised annually to correlate to the current tax code. 
 

2  Based upon the 2016 Health Insurance rates published by the UCC Pension Board, this will be $9,969.00 
 

3    An accountable reimbursement plan is not considered income and is administered by the church.  While a part-time pastor 
may do fewer visits and thus may not need as much money in the plan for auto mileage as a full-time pastor, that pastor 
could incur the same expenses for conferences, meetings, meeting travel and expenses, books, and continuing education. 

 

132 
133 
134 
135 
136 
137 
138 
139 
140 
141 
142 
143 
144 
145 
146 
147 
148 
149 
150 
151 
152 
153 
154 
155 
156 
157 
158 
159 
160 
161 
162 
163 
164 
165 



page 28  

 

INTRODUCTION 
 
The draft Resolution below is in the process of development by immigration and refugee task teams throughout the  
national United Church of Christ. The intention is to propose a resolution to General Synod, the National gathering of 
the UCC, in 2017.  The language below is the most current at the time of publication of these Advance Materials. 
 
The MACUCC Task Team for Immigration and Refugee Concerns proposes that the Massachusetts Conference be 
among those conferences sponsoring the Synod resolution. However, the resolution is not yet in its final form, and the 
deadline for sponsorship is December 31, 2016 – six months prior to the next Annual Meeting of the Conference.   
 
 
PROPOSED VOTE  
 
Therefore, the Justice and Witness Council of the Conference recommends that the Board of Directors be authorized to 
vote to sponsor the final version if, in the Board’s estimation, the final version is substantially similar to the version 
printed below.  Specifically, the Council recommends to the 217th Annual Meeting the following: 

 
The 217th Annual Meeting authorizes the Board of Directors of the Massachusetts Conference to vote on its behalf 
to sponsor a Resolution Calling on the Thirty-first General Synod of the United Church of Christ and its members, 
congregations, associations and conferences to Covenant as Immigrant-Welcoming Congregations provided that, in 
the Board’s estimation, the proposed resolution is substantially similar to the draft printed in the Advance Materials 
to the 217th Annual Meeting. 

 
 
PROPOSED RESOLUTION 
 

 
WHEREAS the International Association for Refugees has stated, “The world is in the midst of a long-term  
refugee crisis”; and 
 
WHEREAS thousands of refugees and migrants come from throughout the world to the United States seeking 
safety, security, freedom, and opportunity; and 
 
WHEREAS the Jewish and Christian traditions honor this text: “When an immigrant resides with you in your land, 
you shall not oppress the immigrant. The immigrant who resides with you shall be to you as the citizen among you; 
you shall love the immigrant as yourself, for you were immigrants in the land of Egypt” (Leviticus 19:33-34, 
adapted from NRSV); and 
 
WHEREAS Jesus says, “‘You shall love your neighbor as yourself.’ There is no other commandment greater than 
these.’” (Mark 12:31, NRSV); and 
 
WHEREAS migrants bring us as offerings their stories and experiences, dreams and hopes, energy and skills; and 
 
WHEREAS our new neighbors experience difficulties adjusting to life in a new country, difficulties such as  
language barriers, culture shock, a sense of loss, and isolation; and 

-continued next page 
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WHEREAS the welcome and support immigrants receive helps in the building of safe communities and future 
prosperity; and 
 
WHEREAS the United Church of Christ (UCC) declares “No matter who you are or where you are on life’s  
journey, you are welcomed here”; and 
 
WHEREAS an example of living a covenant of immigrant welcome is offered in the following UCC resource: 
“Becoming an Immigrant Welcoming Congregation - The Journey is Made by Walking”  
(http://www.uccfiles.com/pdf/Becoming%20an%20immigrant%20welcoming%20congregation%20updated%
20Nov%201%202012.pdf); 
 
NOW THEREFORE BE IT RESOLVED, that the Thirty-first General Synod of the United Church of Christ  
declares itself an “Immigrant Welcoming Synod” and that it encourages the development of policies dedicated to 
facilitating the respectful welcome and inclusion of all immigrants into the United States.  
 
BE IT FURTHER RESOLVED that the thirty-first General Synod of the United Church of Christ calls on its 
members, congregations, associations, and conferences to become active “Immigrant Welcoming Congregations 
and Communities” and that it assist this process by making available the example resources cited in this resolution 
along with other resources developed and identified by the Justice and Witness Ministries of the United Church of 
Christ, UCC members, associations, and conferences who are the United Church of Christ. 
 
FUNDING: The funding for the implementation of the Resolution will be made in accordance with the overall 
mandates of the affected agencies and the funds available. 
 
IMPLEMENTATION: The Officers of the Church, in consultation with appropriate ministries and other entities of 
the United Church of Christ, will determine the implementing body.  
 

RESOLUTION CALLING ON THE THIRTY-FIRST GENERAL SYNOD OF THE UNITED CHURCH 
OF CHRIST AND ITS MEMBERS, CONGREGATIONS, ASSOCIATIONS, AND CONFERENCES 

TO COVENANT AS IMMIGRANT-WELCOMING CONGREGATIONS 
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In September 2015 each of the Boards of the Rhode Island, Massachusetts and Connecticut conferences voted unanimously to adopt 
a resolution committing to join the other two UCC conferences in southern New England in using the 2015-2016  
program year as a season of discernment. This resolution may be found on pages 32-34 of these Advance Materials.  The purpose of 
the Season of Discernment is to listen to how God may be calling our three conferences to either federate or merge. The fundamental 
question is: Is this collaborative ministry among the three Conferences of southern New England something God wants us to do? 
How might it be a sign of faithfulness to God’s call? 
 
Here are a number of FAQs that we hope will answer many of the questions about this discernment process.  Just as we did during 
Super Saturday in March 2016, we will take time at our MACUCC Annual Meeting in June 2016 to engage this discernment.  In 
addition to reviewing these questions, you might take a moment to read the Annual Report of the MACUCC Board Chair the Rev. 
Angie Menke Ballou. Also, please consult our web page that is being constantly updated: www.macucc.org/rimact. 
 
Finally, we encourage everyone to share their views by participating in the online survey we have created:  
https://www.research.net/r/RIMACT.   

 
Why are we considering this? 
We live in a time of great change in the world and in our churches.  As a united and uniting church, we are convinced that 
we need each other to navigate the changes we are all experiencing.  While staying true to the deep roots of our faith, we 
are inviting God’s Spirit to guide and inspire us in creating a new thing -- new patterns and structures that will enable us to 
make the extravagant love of God known in dynamic and innovative ways, in both Southern New England and beyond.  We 
wonder with you if our witness and impact might be strengthened by bringing our three conferences together for shared 
ministry. 
 
Is “this” already a “done deal”? 
As the resolution points out, our three conferences have benefitted from considerable cooperation over the past many 
years, and we are continuing to find new ways to cooperate.  By passing a common resolution, our three Boards are asking 
for the stakeholders of our three conferences to engage in discerning the benefits of additional shared ministry. 
 
What does “this” mean for my local church? 
Your access to all the resources, program opportunities and advice will increase.  This will be true no matter what scenario 
unfolds going forward, and has already begun thanks to several new initiatives (e.g. joint Super Saturday gatherings, shared 
strategic partnership for Racial Justice training, and caucuses during General Synod). You will still have clear points of  
contact at the conference setting in this new structure. 
 
What does “this” mean for my local pastor? 
Your pastor will have access to more resources and program opportunities for your local church and for her or his profes-
sional development.  If s/he participates in a Community of Practice, or serves on an Association committee, no change is 
anticipated. 
 
What does “this” mean for my regional Associate Conference Minister? 
The staffing structure and roles of each the three conferences have shifted over the past 10 years.  Before this resolution 
was even proposed, we were already in conversation about sharing staff, and on March 1, 2016, Tiffany Vail began her new 
role as ACM for Communications for the MA, CT and RI Conferences.   
 
Will we still have a Conference Minister? 
Yes.  Even if our discernment leads to full merger, there would be a Conference Minister who would serve as a leader for all 
three conferences.  Currently we have three Conference Ministers, each spending 1/3 of their time serving in the national 
setting. We believe that a new staffing structure would lead to an increase of resources for our local church settings. 
 
Isn’t the “real” reason this is being discussed diminished resources? 
The real reason is that the Boards of Directors of RI/MA/CT feel God is calling us to something new, and we believe that the 
ministries of all three conferences will be strengthened by greater interdependence.  There is no emergency that is forcing 
us into this decision, although we do recognize that mainline denominational stewardship and resources have been in  
decline.  This is a Kairos moment that presents an opportunity to continue to have a strong progressive Christian voice in 
New England.  
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What are the implications of the possible creation of a new Southern New England Conference for the wider 
UCC? 
The southern New England conferences have long taken a leadership role within the United Church of Christ.  This 
may be a useful model for other regions.  Our Conference Ministers and our new General Minister and President have 
been in dialogue about the implications and possibilities that a potential merger would create.   
 
How could this possible merger or federation amplify grass roots organizing and mission and justice work 
and witness? 
Our hope is that as the conferences model the breaking down of barriers we will model working together for our local 
churches.  The model of the Pastoral Excellence Programs could extend to connect churches focusing on mission, 
justice, and witness.  The work that each conference has done in terms of mission, justice, and witness is already  
influencing the conferences beyond their borders.  Connecticut Conference has led racial justice trainings for both 
Massachusetts and Rhode Island.  Massachusetts Conference’s leadership on climate change extends to all of New  
England.  This will lead to greater resource sharing in our areas of expertise.   
 
How could this possible merger or federation amplify ecumenical cooperation? 
This act of interdependence will prepare us to work with other like-minded Christian denominations and people of 
faith. (Note that in March 2016 UCC Conference Ministers signed on to a statement issued by the Episcopal House of 
Bishops.) We believe that ecumenical work will be increasingly important in the future and that our congregational 
structure in general and this proposal in particular will enhance our ability to form partnerships over former divides.   
 
Does General Synod have to approve whatever we do? 
Yes. General Synod recognizes conference borders.  This proposal, if approved by all three conferences, will be  
submitted to General Synod to be ratified.  
 
Will “this” reduce our delegate count at Synod? 
No.  The delegation to General Synod is based on local church membership through the following formula:  In  
compliance with the Bylaws of the United Church of Christ, the total number of Conference Delegates in any biennium 
shall not be fewer than 675, and there shall not be fewer than three delegates allocated to any Conference, regardless 
of membership. The distribution of Conference Delegates to the Thirty-first General Synod is based on Conference 
membership, as listed in the 2015 United Church of Christ Yearbook.    
 
What will our governance structure be? 
This period of discernment will shape the future of the conference(s).  Your feedback will help inform our future  
governance and staffing structure.  Please share your views by participating in the online survey we have  
created: https://www.research.net/r/RIMACT.  
 
How do we retain the legacy of each of our conferences should we move into something new? 
God speaks through the prophet Isaiah, “I am about to do a new thing; now it springs forth, do you not perceive it? I 
will make a way in the wilderness and rivers in the desert.”  The centrality of the word and witness of Jesus Christ will 
not be changed in this move, but now is a critical moment in the life of Christianity – we believe that God is calling us 
to do a new thing.  Like the pilgrims who crossed the ocean sure that more light would break forth from God’s Holy 
Word, or four distinct traditions joining together in 1957 believing that a commitment to Christ’s call to unity was more 
important than theological differences, we are convinced that bridging our geographic and theological differences will 
only enhance our witness to God’s redemptive work in the world. 
 
 

We thank you for helping to lead this process: 
 

Barbara Libby, RI Conference, Interim Conference Minister 
George Peters, RI Conference, Board Chair 
Kent Siladi, CT Conference, Conference Minister 
Jocelyn Gardner-Spencer, CT Conference, Board Rep  
Mark Engstrom, CT Conference, Board Chair 
Angie Menke Ballou, MA Conference, Board Chair 
Jim Antal, MA Conference, Conference Minister 
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Save the Date! 
 

Super Saturday! 
October 15, 2016 

Keefe Regional Technical High School 
Framingham, MA 

Casper ter Kuile is training to be a minister for non-religious people to build a world of 
joyful belonging. A student of Public Policy and Divinity at Harvard University, Casper is 
the co-author of How We Gather and Something More, and the co-founder of Campaign 
Bootcamp, an activist training program. He is seeking ordination in the Unitarian 
Universalist tradition and co-leads a community class reading Harry Potter as a Sacred 
Text.  

Super Saturday, a day of worship, workshops and networking for clergy and others interested.   
All are welcome!    

Super Saturdays have been held twice a year since fall, 2009,  
making this the thirteenth Super Saturday.  

The Rev. Laura E. Everett serves at the Executive Director of the Massachusetts Council of 
Churches, the state ecumenical network of 17 Orthodox and Protestant denominations, 
congregations and individual Christians working together for a vibrant, hopeful witness 
of our oneness in Christ in our local churches, on Beacon Hill and with our neighbors of 
other faiths.  A graduate of Brown University, Ms. Everett received her Master of Divinity 
from Harvard Divinity School. A pastor in the United Church of Christ, Laura blogs about 
denominational identity, Christian unity (and disunity), and social media 
at www.RevEverett.com and on Twitter at @RevEverett. Connect to the ministry of the 
Massachusetts Council of Churches at www.facebook.com/Masscouncilofchurches.  

Angie Thurston is at Harvard Divinity School to deepen spiritual community amidst 
increasing religious disaffiliation. She is the co-author of How We Gather and Something 
More, two reports profiling new ways that Americans are congregating. A graduate of 
Brown University, Angie is a leader in the international fellowship of Urantia Book 
readers. She began chairing semiannual spiritual gatherings for young adults in 2010 
and is dedicated to connecting and supporting young community leaders nationwide.  

FEATURING  
THE REV. LAURA E. EVERETT, ANGIE THURSTON AND CASPER TER KUILE 

How do we learn to recognize what the Spirit is up to outside our traditional church communities? Angie and 
Casper are mapping secular organizations like CrossFit and the Dinner Party that increasingly fulfill religious 
functions in the lives of unaffiliated Millennial Americans.  Laura will bring her experience of urban spirituality 
in the practice and beliefs of Boston’s bicycle community. Together, they’ll share stories from these communities 
and compare them to the growing number of innovative spiritual communities within faith traditions.  
Together, we’ll explore what the UCC may have to offer in this rapidly shifting religious landscape. 

http://www.reveverett.com/%20/t%20_blank�
http://www.facebook.com/Masscouncilofchurches%20/t%20_blank�
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