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Will You Be  

Part of History? 

Are you going to say that you attended one of the most significant 
Annual Meetings in recent history, or that you wished you had  
attended the 218th Annual Meeting in Hartford?  
  
We've sent communications throughout the past year – during our 
Season of Discernment – noting that this year's Annual Meeting should 
not be missed.  And we meant it.  In addition to attending to the  
business of the Conference, this is your chance to have a conversation 
with UCC Minister and President, the Rev. Dr. John C. Dorhauer, to 
hear the bold, energetic, and transformational preaching of  
the Rev. Dr. Maritza Angulo de González, and to worship and share 
communion with a wider group of siblings in Christ from southern New 
England. 
  
Take a look inside this booklet and read the resolutions that will be 
voted upon, including those on the proposal to sell unused land, the 
expression of opposition to life without parole, and, of course, to  
affirm the resolution on an invitation to create a new conference. 
  
This year's Annual Meeting is being held as part of an historic first  
Tri-Conference Meeting. You will want to be part of it. 
  
Come join us. 
  
Grace and Peace, 
 
Ian Tosh, Moderator 
Linda Mesler, Vice Moderator  
  

http://www.macucc.org/annualmeeting2014


 

page 3  

  

TENTATIVE SCHEDULE  ~ Annual Meetings - RI, MA and CT Conferences, UCC  ~  June 16-17, 2017 

12:00 NOON – 

3:00 PM  

Pre-Meeting Event: Authorized Ministry 

Luncheon 

Marriott  

The Rev. Dr. John Dorhauer  

presenting  

2:00 –  

3:00 PM  

New Delegate Orientation 

Ballroom Level Breakout Rooms 

2:30 –  

10:00 PM  

Registration & Marketplace Open  

 Registration: 

Convention Center Esplanade 

Level (4) 

 Marketplace: 

Pre-function Areas B and C  
 

3:30 – 

4:45 PM  

Hearings 

Ballroom Level Breakout Rooms 

 Resolutions 

 Considering a New Conference 

(with the Rev. Dr. John Dorhauer) 

 MA Budget  

 CT Budget 

5:00 –  

7:00 PM  

Dinner on Your Own 

Local restaurant list on page 34. 
 

7:15 –  

9:00 PM 

Opening Worship – Together,  As One! 

Ballroom B/C   

 The Rev. Dr. Maritza Angulo de  

González preaching  
 

This will be the biggest worship event 

of the weekend. Don’t miss it! 

9:00 –  

10:30 PM 

Reception  

Ballroom Level (6), Pre-function  

Area A 

  Breakfast on your Own 

Local restaurant list on page 34. 

7:30 AM –  

1:30 PM 

     

Registration Open  

Convention Center Esplanade Level (4) 

7:30 AM –  

4:00 PM 

     

Marketplace Open  

Convention Center Ballroom Level (6) 

8:30 –  

11:30 AM 

Joint Plenary Session   

Ballroom B/C  

 Keynote address by the Rev. Dr.  

John Dorhauer  

 Presentation on Resolution to form  

a New Conference 

11:45 AM –  

1:15 PM 

Lunch   

 Unprogrammed Luncheon –  

Exhibit Level (3), Hall B 

 Networking Luncheon –  

Ballroom Level (6), Cityside 24-27 

 MACUCC Recognition Luncheon –  

Ballroom Level (6), Riverside 11-13 

1:30 –  

3:30 PM 

Plenary Sessions by Conference  

Ballroom Level (6) 
 

 Connecticut Conference –  

Ballroom A  

 Rhode Island Conference –  

Cityside Rooms 21 and 22 

 Massachusetts Conference –  

Ballroom B/C  

3:30 –  

5:00 PM 

Joint Plenary Session and Worship  

Ballroom B/C  

 

FRIDAY, June 16, 2017 
 

All Activities on Convention Center Ballroom  

Level (6) unless otherwise specified. 

SATURDAY, June 17, 2017 

A Child's Play Space program is available on a first-come, first-served basis for children ages 4-10 and must  

be reserved and paid for in advance by the registration deadline. The Child’s Play Space will be open Friday  

evening from 6:00 – 9:00 PM and Saturday from 8:30 AM – 4:30 PM, excluding a 90-minute lunch period.  

For cost information and registration, visit macucc.org/TriConAM or  

contact Karen Ziel at 860-761-7104, or karenz@ctucc.org.  

http://www.macucc.org/TriConAM
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KEYNOTE SPEAKER — UCC Minister and President, the Rev. Dr. John C. Dorhauer 

The Rev. Dr. John C. Dorhauer, former Conference Minister of the Southwest Conference 

of the UCC, is the ninth General Minister and President of the United Church of Christ.   

Prior to his role at the Southwest Conference, Dorhauer served as Associate Conference 

Minister in the Missouri Mid-South Conference, and also served local churches in rural 

Missouri. He has a Master of Divinity degree from Eden Theological Seminary and a  

Doctor of Ministry degree from United Theological Seminary, where he studied white 

privilege and its effect on the church.  

He is the author of Beyond Resistance: The Institutional Church Meets the Postmodern World.  

Dr. Dorhauer is passionate about justice. Two statements that shape his theology are: “God is love. God is just.” 

Along with his passion for justice, Dorhauer has a passion for and love of baseball — specifically the St. Louis 

Cardinals — music, literature and poetry. 

Why is this meeting historic? 

This Annual Meeting marks the first time that our conferences — Connecticut, Massachusetts and Rhode Island —  

will hold our annual meetings Together, As One.  And it is the first time since the United Church of Christ was formed 

in 1957 that delegates will be asked to endorse the idea of joining together to form a new conference. 

  

In January, 2017, following a year of discernment, the boards of directors of the three conferences unanimously  

approved a resolution to form a new conference. They are now asking delegates to endorse that resolution, and to 

authorize the development of a detailed proposal for the new conference, which would come back to the annual 

meetings for approval in 2018. 

  

How will this work? 

At this meeting, delegates and guests from the three conferences will attend a joint plenary session where together 

they will discern whether this is the right step to take. United Church of Christ General Minister the Rev. Dr. John 

Dorhauer will be part of that conversation. Then, delegates will separate into their individual conference annual 

meetings to vote on this resolution and take up other conference-specific business. They will then come back  

together for a final joint plenary. 

  

What else will be happening? 

Worship on Friday and Saturday will be filled with color, energy and music, and it will be a celebration of our distinct 

and shared visions. Friday evening worship will include communion and the dynamic preaching of the Rev. Dr.  

Maritza Angulo de González. 

  

Join us as we take the lead from Christ, for we are a people on the move, Together, As One. 

  

Details about the new conference proposal, and the Annual Meeting, can be found at: ctucc.org/together, 

macucc.org/together or ricucc.org/together. 

TRI-CONFERENCE  ANNUAL MEETING — June 16 & 17, 2017 

Connecticut, Massachusetts, and Rhode Island Conferences of the United Church of Christ 

 

You were all called to travel on the same road and in the same direction, so stay together, both outwardly and inwardly. You 

have one teacher, one faith, one baptism, one God and Parent of all, who rules over all, works through all, and is present in all. 

Everything you are and think and do is permeated with Oneness. We take our lead from Christ, who is the source of everything 

we do. Christ keeps us in step with each other. The very breath and blood of Christ flows through us, nourishing us so that we 

will grow up healthy in God. ~ Ephesians 4:4-6,14-16, The Message, adapted.  
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On behalf of the Rhode Island, Massachusetts, and Connecticut Conferences of the United Church of Christ,  

we invite you to join us at the Authorized Ministry Luncheon. This event (an annual tradition in Connecticut 

now being expanded to include the Massachusetts and Rhode Island Conferences) provides an opportunity 

for authorized ministers, lay leaders and others to gather and share time in community.  

 

Our keynote speaker is the Rev. Dr. John C. Dorhauer, General Minister and President of the United Church of 

Christ. 

 

During this luncheon, we will witness the celebration of this year’s 25th and 50th ordination anniversaries of  

authorized ministers who have guided our churches and congregations, been leaders in our conferences, 

served as chaplains and educators in our communities, and faithfully represented the United Church of 

Christ. This call of invitation goes out to all of their colleagues in ordained ministry, lay leaders, friends and 

family who have spiritually surrounded and nurtured each one of them, and have been a witness in the 

churches and settings where they have served. 

 

Lunch will be a hot buffet with vegetarian, vegan and gluten-free options available. 

 

If you plan to attend the Authorized Ministry Luncheon, you MUST select this event on the registration form. 

DATE | TIME: Friday, June 16, 2017         |         12:00 Noon -3:00 PM 

PLACE: Hartford Marriott Downtown | 200 Columbus Blvd, Hartford, CT 

KEYNOTE SPEAKER:  The Rev. Dr. John C. Dorhauer, General Minister and President, United Church of Christ 

COST:  $35 per person 

PRE-MEETING EVENT 
Authorized Ministry Luncheon 

WORSHIP LEADER  — The Rev. Dr. Maritza Angulo de González  

The Rev. Dr. Maritza Angulo de González is the Co-Pastor of Manantial de Gracia 

“Spring of Grace” in West Hartford, CT.  She is serving as a member of the United 

Church of Christ Board of Directors, appointed to the Executive and the Justice and 

Witness Ministry Committees. She also serves on the Leadership Team for UCC’s 

Proyecto Encuentros de Gracia y Bienvenida (www.ucc.org/bienvenida) and the 

Latinx Ministries. She is the Clinical Director for the Behavioral Health Department 

at Community Health Services in Hartford, CT.   

Dr. Maritza is a bold, energetic and transformational leader. She is a pastor, friend, 

mother, counselor, advocate, confidant and above all a servant of God.  She has 

helped many in finding their personal connection with God, without demands, but 

with love, because God is love.  She is not afraid of walking into empty places, she 

knows that God is the builder and He is still  ‘abriendo surcos.’ 
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Program 
Ephesians 4:4-6, 14-16 

 

“One.”   Paul repeats it over and over again.  “Can you hear 

me now?” 

 

But this isn’t some sentimental plea of “Can’t we all just get 

along!” That by itself, in this climate of polarized ideologies, 

might be a worthy call.  Even better if folks would listen; take 

it to heart.  

   

But Paul wants to go deeper than “just getting along” and 

avoiding the reactivity of anger or anxiety or ego need. Indeed, 

Paul leads into this section calling from prison to those who 

are free, inviting them to gently and humbly commit to peace 

and submit to a common purpose.  It’s not a call to give up 

their unique style or perspective, or even their identity.  Rather 

it’s a call to gather that uniqueness into a synergy that brings 

God’s love – that sacrificial, resurrection love – alive. 

   

In meeting with the Rhode Island and Connecticut Confer-

ences of the United Church of Christ, we will have a new kind 

of opportunity to experience our oneness in Christ through 

worship, celebration, networking and conversation.  We will 

also prayerfully consider the possibility of a new expression of 

our unity – a proposed action to create a new Conference  

together.  In this deliberation and discernment, every voice 

will matter.  Please join us! 

 

Business 
We will talk and pray together about the possibility of creating 

a new conference, along with the Connecticut and Rhode  

Island Conferences of the UCC.  Delegates will act on a  

proposed resolution in opposition to the sentence of life  

imprisonment without the opportunity for parole, presented by 

Christ’s Community Church, Chicopee and First Congrega-

tional Church, UCC, Ashfield.  Delegates will act on a recom-

mendation from the Board of Directors to allow the Congrega-

tional Church of South Deerfield to close by merging with the 

Conference. The Board of Directors will seek Annual Meeting 

permission to sell unused land in Ashland.  Delegates will also 

take actions related to the Conference budget and nominations.   

 

Registration 
Registration materials were emailed to each church and to all 

clergy in the Conference. They are also available online at 

http://www.macucc.org/eventdetail/6345699, or by contacting 

Deb Holmes (holmesd@macucc.org;  508-875-5233 x248), or 

Nancy Stubbs (stubbsn@macucc.org; 508 875-5233 x222).   

As always, we hope that churches will consider delegate term 

limits to facilitate sharing and rotation of responsibility in our 

covenant together.   

 

All delegates and guests NEED TO BE REGISTERED. The 

registration deadline is June 5, 2017.  Our hosts at the  

Connecticut Convention Center have strict deadlines about 

meal orders. Lunch cannot be guaranteed through the Conven-

tion Center for anyone registering after June 5. 

 

Location 
Connecticut Convention Center 

100 Columbus Blvd. 

Hartford, CT 06103  

 

Please see detailed directions for getting to and around the 

site, including parking information and links to maps, on the 

next page. 

 

Accommodations 
We have reserved a block of rooms at the Hartford Marriott 

Downtown, located at 200 Columbus Boulevard, at the  

discounted rate of $149 per night plus taxes and fees. Hotel 

reservations must be made directly with the Marriott, by  

calling the hotel at 860-249-8000, 

or by using the following link:  

https://aws.passkey.com/go/

unitedchurch2017. The cost of 

accommodations is not included 

in the registration fee for Annual 

Meeting. 

 

The hotel shares a common parking garage and entrance with 

the Convention Center. The cost for overnight parking is 

$19.00.   

 

If you call the hotel, refer to “UCC Tri-Conference Annual 

Meeting.” 

 

Hotel reservations must be made by May 16, 2017.   
 

The Joy of Delegates  
The Annual Meeting of the Massachusetts Conference of the 

United Church of Christ is one of three events meant to enrich 

the lives and faith of our churches and their members. The 

Annual Meeting theme continues into Super Saturday events 

scheduled the following fall and spring. It is our hope that 

these experiences will be offered widely so that the insights 

and learnings can be brought home to the heart of your  

congregation’s life.  Please consider ways that more members 

of your congregation can share in this gathering of our people 

of faith.   

 

Going Green 
Delegates are encouraged to bring a water bottle 

from home to use throughout the meeting.  Remem-

ber to keep track of your water bottle so that it can 

return home with you.   

General Information for the 218th Annual Meeting 

http://www.macucc.org/eventdetail/6345699
mailto:holmesd@macucc.org
mailto:stubbsn@macucc.org
https://aws.passkey.com/go/unitedchurch2017
https://aws.passkey.com/go/unitedchurch2017
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Directions 
Connecticut Convention Center | 100 Columbus Blvd. | Hartford, CT 06103  

Getting around the Connecticut Convention Center 

Where to park: 
 

The Convention Center and Marriott Hotel share a covered 

parking garage that is attached to the venue. The main  

entrance for the garage is from Columbus Blvd., at a set of 

traffic lights where Columbus Blvd. meets Potter Street and 

Front Street.  You will need to turn onto Potter Street to access 

the garage.       

 

The entrance to the Convention Center and hotel is on 

Level 1,  to your left as you enter from Potter Street. 

 

If you want to drop passengers off at the entrance of the  

Convention Center/Marriott Hotel, it is easiest to use a  

different garage entrance. Turn from Columbus Avenue onto 

Grove Street, and then take a right on Mechanic Street.  As 

you enter the garage from Mechanic Street,  the entrance to 

the Marriott Hotel/Convention Center will be on your right. 

 

The garage has 8 levels of parking and plenty of room, with 

accessible spaces on every level.  However, it will be easiest 

to access the venue if you park on the first or second level, on 

the side nearest to the Convention Center and hotel. 

 

Discounted parking vouchers will be available at the registra-

tion table; these will allow you to park for $11 per day rather 

than the regular rate of $19 per day. Please remember to ask 

for a voucher.  If you are attending both days of Annual  

Meeting, you will need a separate voucher for each day. 

Where to go in the Convention Center: 
 

Follow the signs in the garage to the 

Convention Center/Hotel entrance 

on Level One of the parking garage.  

(Note that you may need to take an 

elevator down to Level One.)  Once 

you have entered the Convention 

Center from the garage, you will be 

on the first floor, or “Lobby Level.”  The hotel entrance is to 

the right and the Convention Center is straight ahead. 

 

To continue to the Annual Meeting registration tables, proceed 

straight ahead.  Then, take the escalator located to your right 

and proceed to the Esplanade Level (4).  Or, take the elevators 

located to the left as you enter the Convention Center.  Once 

inside, select the Esplanade Level (4); then exit to the left for 

the registration tables. 

 

Plenary sessions, hearings, and most other events will take 

place on the Convention Center Ballroom Level (6).  Friday’s 

Clergy Luncheon will be held in the Marriott Hotel.  Satur-

day’s unprogrammed lunch will be held on the Convention 

Center Exhibit Level (3).  For a complete list of events and 

locations, please see page 3 of these Advance Materials.  

 

All levels are accessible via elevator, escalator, or stairs. 

Please make note 
of what level 

and section you 
parked in! 

Traveling on I-91 North 

 Take I-91 North to EXIT 
29A – Capitol Area/
Convention Center  

(Left Exit) 

 Stay in the right lane 

 Take the first exit on the 
right – Columbus Blvd./

Convention Center 

 Turn RIGHT on Columbus 

Blvd. 

 The Convention Center 
and its attached parking 
garage are located 

immediately on the right 

 

Traveling on I-91 South 

 Take I-91 South to EXIT 
29A – Capitol Area/
Convention Center (Right 

Exit) 

 Stay in the right lane 

 Take the first exit on the 
right – Columbus Blvd./

Convention Center 

 Turn RIGHT on Columbus 

Blvd. 

 The Convention Center 
and its attached parking 
garage are located 

immediately on the right 

 

 Traveling on I-84 East 

 Take I-84 East to EXIT 
52 to I-91 South,  

toward New Haven 

 Take EXIT 29A – Capitol 
Area/Convention Center 

(Right Exit) 

 Take the first exit –  
Columbus Blvd./
Convention Center (Right 

Exit) 

 Turn RIGHT onto  

Columbus Blvd. 

 The Convention Center 
and its attached parking 
garage are located 

immediately on the right 

Traveling on I-84 West/

Route 2 West 

 Take I-84 West/ route 
2 West to EXIT 54/
Downtown Hartford 

(Left Exit) 

 Stay in the left lane 
over the Founders 

Bridge 

 At the bottom of the 
bridge, turn left onto 

Columbus Blvd. 

 The Convention Center 
and its attached parking 
garage are on the left 

side of Columbus Blvd. 

 

The Connecticut Convention Center’s main lobby is located on Columbus Blvd. It is accessible from Level P1 of the parking garage. 

Level P5 of the garage tower provides an alternate entrance, along an outdoor esplanade, to the Center’s riverside entrance. 
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No Ordinary Task:  Part 1 
 

Our Board was tasked to use the 2016-

2017 program years to determine whether 

God was calling our Conference to  

federate or merge with the Rhode Island 

and Connecticut Conferences. The 

directive read as follows: 

 

“THEREFORE, BE IT RESOLVED that 

the Board of Directors of the MA Confer-

ence UCC commits to joining with the 

other two UCC Conferences in Southern 

New England to issue a common invitation 

to the pastors, leaders and congregations of 

our three conferences to use the 2015-2016 

program year as a season of discernment as we listen to 

how God may be calling our three conferences over 2016-

2017 calendar years to either federate or merge. We do this 

seeking to advance the mission of the UCC in Southern 

New England and beyond, and as sign of faithfulness to 

God’s call.”  Resolution adopted unanimously in Septem-

ber 2015 by CT/MA/RI Conference Boards. 

 

Setting Goals For The Response  
 

Keeping the above Resolution front and center, the Board  

adopted the following goals for the year: 

 

Goal:  

Be mindful throughout this year that this Board is called to 

do a new thing.  Build worship and corporate prayer around 

this call.  

 

Goal:   

Obtain consensus from Board by January 2017 on course of 

action on RIMACT [the acronym used by the Board to  

designate the potential new conference] that reflects depth, 

courage and bridge-building and aligns with the Confer-

ence’s mission to nurture local church vitality and the  

covenant among the churches, to make God’s love and  

justice real, while recognizing that creation is underway. 

 

Goal:  

Equip each member of the Board with detailed information 

about the work of the Conference and the rationale behind its 

consensus decision regarding RIMACT in order to increase 

the probability that the Board’s decision will be adopted at 

the 2017 Annual Meeting without rancor and serious division 

among the delegates. 

 

On The Process for Crafting The Response
  

In September 2016, the Board spent a day with Rev. Cameron 

Trimble, Executive Director of the Center for Progressive  

Renewal, in conversation about institutional change, creation of 

movements, mobilization of Christian networks, and redirection 

of resources. She noted that decisions we make in the next 5 

years will fundamentally shape our future for the next 50 

years.  “We could circle the wagons and do the institutional 

thing or we could develop credible, touchable, inspiring  

visions for our future, worthy of giving our lives’ energy to.” 

 

Later, the Board reflected on Gil Rendle’s discourse, Waiting 

for God’s New Thing:  Spiritual and Organizational Leader-

ship in the In-Between Time or Why Better Isn’t Good 

Enough. Rendle states: “When set to the task of identifying 

outcomes, [church] leaders uniformly turned to the work of 

improving the church that they already knew.  No one set an 

outcome for ministry in the mission field that would require 

a form of church that does not yet exist.  And yet, it is this 

mission field of folks, who do not respond to current church 

forms and practices, that is growing around us. It is this  

realization that prompts the argument to be found in this  

paper.”   

 

Rendle challenges his reader to engage in two conversations 

— working with ‘what is’ while working with ‘what is not’.  

He associates the first with problem solving and linear  

thinking and the latter with non-linear experiments and  

boldness/courage to name unknown outcomes.  He writes:  

“At a time in which gradual progression in change (the daily 

sameness of routines and patterns) is mixed with punctuated 

equilibrium in change (the radical discontinuous shifts in 

technology, values and cultures) leaders must be fluent in all 

of these conversations.  The real genius of leadership in such 

a time of both/and is for the leader to know which conversa-

tion is needed and which conversation he or she is leading at 

any particular moment.” 

 

In early December, the Board’s financial officers visited 

their counterparts in Rhode Island and Connecticut to learn 

about assets, budgets, dues, liabilities, and other related  

matters, understanding that before any new thing with the 

other Conferences should be created, it was prudent to check 

out compatibility and exercise preliminary due diligence. No 

serious concerns were raised as a result of the visits. 

 

Finally, believing it to be called to be bold and creative, this 

Board turned to prayer.  For nearly 40 days, starting in mid-

December 2016 and ending January 21, 2017, Board  

members took turns in praying 30 minutes each day for the 

Conference, for the local church, the local pastor, the local 

congregation, for generations to come, for one another and 

for God’s guidance. 

 

The Outcome  
 

On January 21, 2017, the Board responded to the question of 

federation or merger by unanimously approving a resolution 

(and accompanying rationale) which the Board has summa-

rized as follows: 

 

Report of the Board of Directors 

Mr. Vard Johnson 

Chair, Board of 

Directors 
Old South Church in 

Boston  

-continued 
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“In order to be faithful to Jesus in the 21st century, to increase 

church vitality, and to have an even stronger public witness 

among the 11 million people living in southern New England, 

the Boards of Directors of the CT, RI and MA Conferences  

believe God is calling our conferences to empower greater  

ministry than we can accomplish separately by effectively  

merging the three conferences.”  

 

Details can be found in this document, 

United in Ministry and Mission: An Invi-

tation to Create a New Conference of the 

United Church of Christ.  

 

No Ordinary Task:  Part 2 
 

Last August, the Conference hired Mr. 

T.J. Harper as a full-time Associate for 

Racial Justice Ministries.  Mr. Harper’s role is to coordinate and 

guide the work of the Conference staff, clergy and lay leaders in 

the area of racial justice, to support and expand networks of  

racial justice leaders within the Conference, and increase  

collaboration between the Conference and other organizations to 

end racism. 

 

Moreover, earlier in the year, Associate Conference Ministers 

Kelly Gallagher, Dawn Hammond, and Don Remick were 

trained at the first level of the Connecticut-based curriculum, 

From Tolerance to Unity, designed to create a common  

language regarding racism, to unmask racism and oppression in 

daily life, and to encourage further work on racial justice. 

 

It’s no coincidence that these efforts coincide with the rise and 

growth of Black Lives Matter — a movement that our Septem-

ber facilitator, Rev. Cameron Trimble, held up as an example of 

a movement making demands on institutions for change.  The 

ongoing impact of aggressive police control, including killings 

of African-American men and women that appeared unwar-

ranted and unjustified, called for response, not just from an   

aggrieved people, but in our case from the Christian community. 

 

Determined to double down on issues of racism, the Board spent 

two days this past February with TJ, Dawn, Don, and Kelly, 

participating in Connecticut’s Tolerance to Unity program. It 

then followed up with a shared reading and discussion of  

Howard Thurman’s Jesus and the Disinherited — a lengthy  

essay that identifies Jesus with an oppressed, subjugated com-

munity, charts His response and then shows how those whose 

backs are against the wall can live, grow and thrive notwith-

standing oppression. Currently, the Board is encouraging  

Association boards to support racial justice training in the 

churches and to take advantage of Conference resources.  

 

Finally, the Board has tasked Conference staff with bringing to 

the Board a plan of action that will lay out steps the Board and 

Conference can take to redress the evils of slavery and Jim 

Crow.    

 

Institutional Maintenance 
During the year, revenues, expenditures and budgets were  

monitored; participation by the local church in United Church 

Mission was encouraged; a process was initiated to determine 

whether an unproductive asset should be sold; a job description 

for a new, part-time position for a Fundraising and Development 

Specialist and a revised job description for 

the ACM for Stewardship and Financial 

Development was supported; replacements 

for resigning Board members, as well as 

for the Conference Moderator and Vice 

Moderator, were approved; institutional 

policies were reviewed and, where needed, 

modified; program activities were  

reviewed and commented upon; resolu-

tions to the Synod were vetted and sent on 

their way. The Board faithfully carried out 

its responsibilities in tending to the corporate business and  

affairs of the Conference. 

 

Conclusion 
 

Throughout the year, the Board buttressed its work in worship 

and prayer.  During this time for new direction, it took to heart 

the writings of Walter Wink who, in The Powers That Be:  

Theology for a New Millennium, described the power of prayer:  

 

“Intercession visualizes an alternative future to the one appar-

ently fated by the momentum of current forces.  Prayer infuses 

the air of a time yet to be into the suffocating atmosphere of 

the present… 

 

The future belongs to whoever can envision a new and desira-

ble possibility, which faith then fixes upon as inevitable.  

Prayer is a means of focusing for action, and of creating  

action... 

 

This is the politics of hope.  Hope envisages its future and 

then acts as if that future is now irresistible, thus helping to 

create the reality for which it longs… 

 

Intercession changes the world and it changes what is possible 

to God…A space opens in the praying person, permitting God 

to act without violating human freedom.  The change in even 

one person thus changes what God can thereby do in that 

world… 

 

History belongs to the intercessors, who believe the future into 

being.” 

 

This year the Board became intercessors, praying our collective 

congregational future into view, turning that which is into that 

which can become. It has been a great year.   

 

Thanks be to God!  ▲ 

 

Report of the Board of Directors 
-continued from previous page- 

“This year the Board became 

intercessors, praying our 
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future into view, turning that 
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As in many local congregations, financing 

the mission was a challenge for your Confer-

ence Board during 2016.  The Board and 

staff were able to adapt and meet this  

challenge, sustaining services and ministries 

during the year.  However, it appears to your 

Board that ongoing adaptability will be  

required for the foreseeable future.  

 

You will find the financial statements for 

2016 on pages 12 - 15 of these Advance 

Materials.  The principal challenge in 2016 

was that giving from our churches decreased 

at a faster rate than we had budgeted.  Budget projections includ-

ed a decrease of three percent, but the actual decrease was 5.3%.  

The shortfall in giving relative to budget resulted in a reduction 

of about $39,000 in income to the Conference.   

 

Those of us on your Board of Directors are aware that many of 

our churches continue to struggle with declining membership 

and finances, and this inevitably affects the funding available for 

our common work.  If your congregation is struggling, we  

encourage you not to struggle alone – the Conference offers 

many opportunities for congregations to learn and grow together 

in vitality, stewardship, and new kinds of ministry.  To learn 

more, ask your regional minister, or contact any of the staff 

listed at http://www.macucc.org/staff .  

 

Our staff responded to uncertain revenue forecasts during the 

year with their usual energy and frugality, such that the shortfall 

in giving was more than offset by reductions in expenses. 

 

Personnel costs were under budget by about $58,000, due to a 

staff position left unfilled for part of the year, and a lower-than-

expected need for health insurance coverage.  

  

Net program costs were nearly $80,000 under budget.  This  

dramatic result had two causes.  The first was excellent partici-

pation in Super Saturdays, Confirmation Retreats and other pro-

grams for which fees are charged.  Program revenues, which 

offset program costs, were higher than expected.  Clearly, these 

opportunities for shared faith development and leadership train-

ing are generating excitement among our members.  The other 

reason net program costs were lower than initial estimates is 

simply that, every year, some programs are planned, but not  

executed, due to time constraints or the emergence of other  

priorities. 

 

The overall result was an operating surplus of $45,000, against a 

budgeted deficit of $50,000.  Note that this surplus represents 

only two percent of expenses; we came very close to using all 

available resources for 2016. 

 

2017 Budget Revisions 
Based on the 2016 results, the Board made revisions to the 2017 

budget which was presented to Annual Meeting last June.   

Projections for receipts from churches (United Church Mission, 

Basic Support, and Dues) were reduced from $1,656,700 to 

$1,626,950.  The use of restricted gifts was increased and other 

minor adjustments made to arrive at the ‘bottom line’ voted by 

the Annual Meeting in 2016. 

 

2018 Budget 
The budget proposed 

by the Board for 2018 

also appear on pages 

12-13 of these  

Advance Materials.  It 

represents our best 

attempt to continue to 

serve our churches in 

the face of the slow 

but steady decline in 

local church support 

for our common  

ministries. 

 

The proposed  budget shows anticipated income of $2,201,250, 

expenses of $2,276,250, and a transfer from operating reserves 

of $75,000.  

 

On the income side, the proposed budget would hold constant 

the sharing ratios for both United Church Mission and Basic 

Support at 50% and 30%, respectively.  (Because UCM church-

es do not pay Dues, these percentages are comparable in their 

effects.)   

 

The Board of Directors recommends that Fellowship Dues for 

2017 be set at $19.50 per member, consistent with the 1993 vote 

of the Annual Meeting which ties Dues increases to increases in 

reported local church expenses. This represents an increase of 

fifty cents per member, or 2.6%, over the 2017 Dues rate. 

 

The proposed budget includes a modest decrease in the utiliza-

tion rates on all endowments. The new Investment Committee, 

affirmed by vote of last year’s Annual Meeting, has advised that 

our utilization rates in recent years (ranging from five to 5 ½ 

percent, based on a three-year rolling average), are likely unsus-

tainable.  The revised 2017 budget and the 2018 budget each 

include a quarter-percent reduction in utilization rates, with a 

goal of reaching four percent utilization on all endowments by 

2020. 

 

At the same time, the budget includes a modest increase in en-

dowment income based on a transfer of $400,000 from the Gen-

eral Undesignated Fund (operating fund) to the General Endow-

ment.  The General Undesignated Fund has grown substantially 

over the past ten years, due to accumulated annual surpluses, 

and your Board decided  it was time to put the excess to work as 

part of our endowment. 

Report of the Treasurer 

Rick Lawrence, 

Treasurer   
First Church of 

Christ, Sandwich  

-continued 

   2018  Proposed Budget 
  

Anticipated  
Income    $2,201,250   

Anticipated  
Expenses    $2,276,250   

Anticipated  
Transfer from  
Operating  
Reserves   $75,000   

Fellowship Dues 
Recommendation       

 $19.50 per 
member    
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On the expense side, staff costs show a modest reduction due to 

the anticipated end of the term of our 2-year Racial Justice  

Associate hire (funded by special gifts), and the ongoing  

vacancy of a part-time Christian  

Education resource position.  Your 

Board regrets both of these reduc-

tions.  Budgeted program costs have 

also been reduced from $188,350 to 

$160,000.  Our assumption is that 

this will not actually result in less 

program activity, as the program 

budget has been consistently under-

spent in recent years. 

 

Other institutional costs – which  

include telecommunications, governance costs such as Annual 

Meeting and General Synod, legal and audit services – are  

essentially level with the 2017 budget.  The proposed budget 

includes a 2% cost-of-living adjustment to salaries and benefits 

for 2018.  (Actual salary increases may be lower than 2% de-

pending on changes in health insurance costs.) 

 

The Board recommends the use of $75,000 from the Operating 

Budget Stabilization Fund to balance the 2018 budget, should 

that prove necessary. It is worth noting that deficits have been 

budgeted, but not needed, in each of the past five years.   

 

New Endowments and Proposed Land Sale 
If you have been following the Conference budget process over 

the past several years, you may note that the income line titled 

“Use of Restricted Gifts” has been increasing, as the line titled 

“Total Support from Churches” has been decreasing. These 

restricted gifts include income on restricted endowments, 

which have been growing in recent years.   

 

There have been three major sources of new endowments over 

the past ten years.  One is the Sustaining Pastoral Excellence 

Capital Campaign, which, though falling short of expectations, 

nevertheless raised nearly $1 million for ongoing support of 

Pastoral Excellence activities.    

 

The second source of new endowments is legacy giving on the 

part of churches which have closed. If you appreciate your  

regional Associate Conference Minister, if you look to the 

Conference website for resources or guidance, if your pastor 

benefits from a clergy community of practice, if you have been 

to a Super Saturday, know that you are receiving the gifts not 

only of the current membership of the Conference, but also of 

those saints on whose shoulders we stand.  Your Board particu-

larly appreciates the leadership of church members who, in the 

grief and disappointment of closing, nevertheless make gifts to 

nurture new growth in other corners of the United Church of 

Christ.  

 

The third major source of new endowments has been the  

divestment of assets which, as discerned by the Board through 

research, listening and prayer, have been contributing little to 

the shared mission of the Conference.  The sale of Warner Farm 

in 2008 funded the Sustaining Pastoral Excellence Capital Cam-

paign, which resulted in the endowment 

mentioned above.  The sale last year of 

properties at Craigville resulted in the 

Minnie’s Seaside Rest endowment.  

This year, the Board is asking for  

Annual Meeting authorization to sell 

unused land at the far end of Confer-

ence property in Framingham and Ash-

land, to increase the amount of the Gen-

eral Endowment Fund.  You can read 

more about this on page 31 of these  

Advance Materials.   

 

Your Board believes that our Conference of churches is called to 

help each congregation be healthy, faithful and effective,  so that 

God’s love and justice might be made real in each of our  

communities.  In order to do this, we need to put all available  

resources to work for this purpose.  We respectfully request that 

you make this possible through your vote on the proposed land 

sale. 

 

United Church Mission Update 
If you have read this far,  you have probably noticed that the 

Conference has a very complicated financial system, involving 

both Basic Support and Fellowship Dues.  Basic Support is 

shared with the National church; Dues are not.  Dues are based 

on membership, but churches are asked to give proportionally to 

Basic Support.  This system is very old, but almost no one in our 

pews knows or understands it – least of all our newer members 

and those from other faith traditions. 

 

United Church Mission, proposed by the Board of Directors and 

voted into existence by the 2014 Annual Meeting, has a number 

of advantages over the Basic Support and Dues system: 

 

 It is based on percentage giving. This is biblical, and fair to 

churches of all sizes and socio-economic make-ups. 

 It is simple and easy to understand, because it mirrors the 

message we give to our members to give proportionally. 

 It invites generosity. 

 It allows all settings of the church to rise or decline  

together. If Conference and national ministries are effective 

in nurturing vitality and generosity in the local church,  

increased giving to the wider church would be one result. 

 All giving to and in the church is affirmed as mission giving. 

 It maintains a reasonable minimum expectation, with  

allowance for hardship situations. 

 

As of this writing, about 20% of our churches have opted in to 

United Church Mission. If you have questions about United 

Church Mission or are contemplating a move to UCM, please 

contact the Conference office to speak with Rev. Jonathan 

Report of the Treasurer 
-continued from previous page- 

“Your Board particularly 

appreciates the leadership of 

church members who, in the grief 

and disappointment of closing, 

nevertheless make gifts to nurture 

new growth in other corners of the 

United Church of Christ.  

 

-continued on page 33 
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2018 Proposed Budget 
Recommended by the Board of Directors 

 

2016 
Revised 

Budget 
 

2016 

Actual
1
 

2017 
Revised 

Budget   

2018 

Proposed  

OPERATING REVENUE         

Total United Church Mission Receipts 548,700  583,201 618,200   636,800  

     Remitted to National UCC  -181,100  -206,066 -185,400   -203,800  

United Church Mission Retained 367,600  377,135 432,800   433,000  

         

         

Total Basic Support Receipts 1,134,900  1,065,906 1,023,300   951,700  

     Remitted to National UCC  -601,500  -545,857 -511,650   -475,850  

Basic Support Retained  533,400  520,049 511,650   475,850  

Fellowship Dues 741,100  710,996 682,500   634,700  

Annual Fund 21,000  15,892 17,000   34,000  

Total Support from Churches 1,663,100  1,624,072 1,643,950   1,577,550  

         

Use of Restricted Gifts 298,900  280,894 417,250   400,250  

Income from General Endowment 117,500  117,131 110,500   113,800  

Net Conference Center Revenue 78,300  93,641 90,900   92,800  

Miscellaneous Income 26,100  27,827 16,850   16,850  

TOTAL OPERATING REVENUE 2,183,900  2,143,565 2,279,450   2,201,250  

         

OPERATING EXPENSES         

         

Salaries & Benefits 1,602,000  1,540,824 1,717,750   1,703,000  

Travel Reimbursement 79,500  79,424 88,000   78,550  

Staff Devt, Sabbatical Coverage, Searches 14,000  17,044 13,300   11,300  

    Total Staff Costs 1,695,500  1,637,292 1,819,050   1,792,850  

         

Program Events & Trainings 76,250  7,840 70,025     

Print & Web Resources 20,600  12,089 21,325     

Grants 52,500  54,272 55,400     

Communities of Practice & Other Groups  20,500  12,536 12,650     

Consultants 5,500  197 1,500     

Scholarships 0  0 3,400     

Meetings, Travel 12,950  20,726 19,250     

Dues, Subscriptions, Recognitions 2,500  3,820 4,800     

     Total Program Costs 2 190,800  111,480 188,350   160,000  

         

Annual Meeting, Synod, Board & Staff Meetings 42,700  28,685 40,000   38,700  

Legal, Audit, Contingencies 64,400  77,177 64,300   63,900  

Development Costs 7,400  2,156 7,400   7,400  

Area Office Expenses & Rent 37,700  35,073 16,550   16,500  

Telecommunications, Web & Network  Support 36,600  40,770 37,000   37,000  

Office Equipment & Supplies 37,900  40,410 38,800   39,500  

Framingham Office Rent, Maint 120,900  125,480 117,300   120,400  

     Total Institutional Costs 347,600  349,751 321,350   323,400  

         

TOTAL OPERATING EXPENSES 2,233,900  2,098,523 2,328,750   2,276,250  

           

OPERATING EXCESS/DEFICIT -50,000  45,042 -49,300   -75,000  

FROM (TO) RESERVE FUNDS 50,000  0 49,300   75,000  

NET EFFECT ON OPERATING FUND 0  45,042 0   0  
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2016 
Revised 

Budget 
 

2016 

Actual
1
  

2017 
Revised 

Budget  

2018 
Proposed 

Budget 

Use of Restricted Gifts - Detail:        

Sustaining Pastoral Excellence — Restricted 50,000  50,026  44,500  42,300 

Sustaining Pastoral Excellence — Special 35,500  35,500  13,800  13,500 

Minnie's Seaside Rest 0  0  30,600  37,600 

Everett Fund 0  0  38,600  41,600 

Gift & Promise Endowment Income 134,000  134,000  145,500  143,000 

Barnes Fund J&W ministries 0  0  28,340  60,000 

Blake Fund 0  0  52,460  0 

BCMHE Fund 17,000  16,865  17,000  16,000 

Strengthen the Church 6,000  6,000  5,000  5,000 

Youth & Young Adult Fund 14,850  14,850  10,000  10,000 

Church Dev't & Renewal Funds 21,500  11,193  17,250  17,250 

Justice & Witness Funds  15,550  9,960  11,200  11,000 

Other Funds 4,500  2,500  3,000  3,000 

Total Use of Restricted Gifts 298,900  280,894  417,250  400,250 

        

The Board of Directors recommends to the 218th Annual Meeting: 

 

OCWM RETENTION 
 

 A.  The 218th Annual Meeting determines that 50 %  of OCWM Basic Support received in 2018 be retained  

       by the Conference.  
 

FELLOWSHIP DUES 
 

 B.  The 218th Annual Meeting sets 2018 Fellowship Dues at $19.50 per church member as reported  

  December 31, 2017. 
 

2018 INCOME AND EXPENSE 
 

 C.  The 218th Annual Meeting adopts a 2018 budget with income of $2,201,250, expenses of $2,276,250, and  

      a transfer from operating reserves of $75,000.  
 

UNITED CHURCH MISSION SHARING RATIO 
 

D.  The 218th Annual Meeting determines that 30 % of United Church Mission support received in 2017 be  

forwarded to the National United Church of Christ.  
 

Proposed 2018 Budget Votes 
 

 

2018 Use of Restricted Gifts  
 

Notes on 2017 Proposed Budget: 
1 
2016 figures shown prior to audit by Marcum LLP 

2
 2018 Program detail to be determined in the fall of 2017 
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 2016  2017 

 ACTUAL  BUDGETED 

Programs and Trainings    

  Clergy Leadership Development
 

27,896  18,600 

  Lay Leadership Development 23,675  35,900 

    -Offsetting Income (Retreats and Trainings) -35,543  -33,000 

    -Offsetting Income (Grant) -30,389  0 

  Church Development 6,805  13,750 

  Justice and Witness  9,744  26,775 

  Conference-wide 19,759  36,000 

    -Offsetting Income (Super Saturday) -14,107  -28,000 

    Total Programs & Trainings 7,840  70,025 

Print and Web Materials    

  Clergy Development 0  4,800 

  Lay Development 591  3,600 

  Church Development 
 

100  1.000 

  Justice and Witness  464  1,925 

  Conference-wide 10,934  10,000 

    Total Print & Web Materials 12,089  21,325 

Grants    

  Justice and Witness 16,022  19,000 

  Conference-wide 38,250  36,400 

    Total Grants 54,272  55,400 

Groups/Communities of Practice    

  Clergy Development 35,154  45,100 

  Lay 5,526  7,200 

    -Offsetting Income (COPs) -28,144  -39,650 

    Total Groups/Communities of Practice 12,536  12,650 

Consultants    

  Clergy Development  197  300 

  Lay Development  0  1,200 

  Church Development  0  0 

    Total Consultants 197  1,500 

Scholarships    

  Clergy Development  0  1,800 

  Lay Development  0  600 

  Common to All 0  1,000 

    Total Scholarships  0  3,400 

    

  CONTINUED ON NEXT PAGE    

    

    

2017 Program Ministry Councils Budget 
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2018 Retreat Center Proposed Budget 
Recommended by the Board of Directors 

 2016 2017  2018 

 ACTUAL BUDGET  PROPOSED 

Framingham     

  UCC Center (Cost Allocation)     

     Internal Rents 216,500 213,500  217,800 

     Expenses -177,746 -191,500  -195,300 

        Net Income (Expense) 38,754 22,000  22,500 

     

Edwards House     

    Revenue 224,729 211,200  215,400 

    Expenses -245,039 -235,200  -239,900 

        Net Income (Expense) -20,310 -24,000  -24,500 

     

  Pilgrim Day Camp     

    Revenue 829,210 841,000  857,800 

    Expenses -754,013 -748,100  -763,000 

        Net Income (Expense) 75,197 92,900  94,800 

     

Total Sites Net Income (Exp) 93,641 90,900  92,800 

2017 Program Ministry Councils Budget 

- Continued from previous page 2016  2017 

 ACTUAL  BUDGETED 

Meetings, Travel, Logistics     

  Clergy Development  3,733  7,200 

   -Offsetting Income (Search and Call) -3,891  0 

  Lay Development  2,485  1,550 

  Church Development  253  4,250 

  Justice and Witness  15,883  4,100 

  Conference-wide 2,263  2,150 

    Total Meetings, Travel, Logistics  20,726  19,250 

Dues, Subscriptions, Recognitions    

  Clergy Development  1,000  770 

  Lay Development  650  1,180 

  Conference-wide 2,170  2,850 

       Total Dues, Subscriptions, Recognitions 3,820  4,800 

Net Program Cost 111,480  188,350 
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I. Resolutions shall conform to the provisions explained below. 

A. A resolution is any main motion presented to the Annual Meeting for action.  Resolutions may be  

related  to:  (1) procedure;  (2) courtesy;  (3) structure and organization; or (4) issues of Christian  

conviction. 

B. Resolutions adopted by an Annual Meeting are formal expressions of that particular body.  The Annual 

Meeting may speak to the churches of the Massachusetts Conference, to the wider church, the govern-

ment, or the society.  It does not speak for the churches of the Massachusetts Conference.  Resolutions 

may direct or make requests of the Board of Directors or Officers of the Conference; they may not  

direct persons or units responsible to the Board or Officers including ministry councils and staff. 

C. Resolutions may be submitted by:  (1) the Board of Directors; (2) ministry councils; (3) any local 

church congregational meeting or governing board authorized to act for it; or (4) any meeting of an  

Association or Association Board of Directors or Executive Committee.  No more than two resolutions 

may be submitted by any body except the Board of Directors. 

D. Resolutions intended for submission to the next General Synod must include at least two proposers 

who are delegates to that General Synod. 

E. All resolutions must be clear in language and intent and factually correct, or the Business Committee 

may determine that they cannot be presented for consideration.  Proposers must be prepared to present 

and defend the resolution at an Annual Meeting hearing and when the resolution comes up for a vote. 

F. Resolutions related to issues of Christian conviction will follow either a one- or a two-meeting cycle at 

the discretion of the Business Committee.  This means that a resolution will either be presented and 

acted upon during the course of a single Annual Meeting, or presented initially at one Annual Meeting 

and acted on at the subsequent Annual Meeting.  Assignments to a one- or two-meeting process will be 

made in consultation with the proposers of the resolution.   

1) In general, a resolution will be accepted for action at the upcoming Annual Meeting when the topic 

of the resolution is so time-dependent that up to a year’s study would cause it to be moot.   

2) A less urgent resolution will generally be accepted for action at the upcoming Annual Meeting 

when it meets the following criteria: 

a. The Business Committee believes the resolution will command wide support among  

delegates without a great deal of study and discernment; 

b. The proposers show evidence that they have already done substantial grassroots organizing on 

the matter – by, for example, engaging other groups to join them in making the proposal, or 

holding events or meetings to build support among the churches of the Conference; 

c. The resolution includes a clear and specific action plan for implementation, and the proposers 

are ready to participate in the implementation plan. 

3) A resolution will generally be assigned to a process spanning two meetings when:  

a. The Business Committee deems the issue to be complex and multifaceted enough that under-

standing and consensus will not come easily to the plenary session, and therefore more study 

and discernment would be helpful; 

 

MASSACHUSETTS CONFERENCE OF THE UNITED CHURCH OF CHRIST 

PROPOSED 2017 STANDING RULES 

-continued next page 
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MASSACHUSETTS CONFERENCE OF THE UNITED CHURCH OF CHRIST 

PROPOSED 2017 STANDING RULES 
-continued from previous page- 

b. The process of grassroots organizing and education on the issue is still in its early stages; 

c. It is not yet clear what actions are proposed, or there is not yet a group personally committed 

to implementing the actions. A two-meeting resolution will proceed as follows:  At the first 

Annual Meeting, proposers of a resolution will present information and resources related to 

the topic of the resolution to a gathering of interested persons at the Annual Meeting.   

During the months following this initial gathering, the proposers will facilitate education, 

discernment and the development of an action plan through meetings with local churches 

and/or Associations. The proposers will recommend the resolution and action plan to the 

next year’s Annual Meeting for adoption by the delegates. 

G. In the allocation of plenary time, resolutions of Christian conviction proposed by two or more groups 

acting in concert will be given priority over those proposed by a single group. 

H. All resolutions of Christian conviction will be given an open hearing prior to their presentation to the 

Annual Meeting plenary. Following the presentation of the resolution by its makers, the hearing's 

moderator will solicit comments, both pro and con, from those in attendance at the hearing. Equal 

time will be given to both sides of the issue if there are essentially equal numbers of participants for 

and against the resolution. The moderator of the hearing will work with the proposers and dissenters 

of the resolution to try to find a common ground, acceptable to the makers. If there is common 

ground acceptable to the majority in attendance but unacceptable to the makers, the moderator of that 

hearing may recommend a voice from that majority to present that opposing view to the plenary as 

stated in II.F. 

I. Resolutions of procedure, courtesy, or structure and organization may be given open hearing time if 

deemed appropriate by the Business Committee. 

J. Proposals in resolutions dealing with staffing, programming, or program assignments shall be in the 

form of recommendations to the Board of Directors, which is charged by the MACUCC Bylaws with 

staff employment and direction as well as program development and coordination. 

K. Resolutions related to issues of Christian conviction shall conform to the following provisions: 

1) With the exception of resolutions which have been submitted to the Business Committee of the 

General Synod of the United Church of Christ, resolutions presented to the Annual Meeting shall 

not be longer than two sides of one sheet and shall use a format that includes (1) a title;  (2) a 

statement explaining the biblical-theological mandate for the resolution;  (3) a statement clarify-

ing why the proposed action plan should be adopted by the Annual Meeting at this time;  (4) a 

statement of action to be taken including, where appropriate, implementers, time lines, and fund-

ing*, and (5) the name(s) of the proposer(s) (see C). 

2) Resolutions presented to the Annual Meeting which have also been submitted, or which the proposers 

intend to submit, to the Business Committee of the General Synod shall conform to the requirements 

of the Standing Rules of the General Synod. 

The Board of Directors may submit resolutions and other actions directly to the Annual Meeting. Resolutions 

from other sources (see C) related to structure and organization (excluding budget*) or issues of conviction are 

-continued next page 
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MASSACHUSETTS CONFERENCE OF THE UNITED CHURCH OF CHRIST 

PROPOSED 2017 STANDING RULES 
-continued from previous page- 

to be submitted to the Business Committee at least 120 days before the Annual Meeting and sent to the churches 

at least 45 days before the meeting.  

Resolutions to be presented for action at the upcoming Annual Meeting may be referred by the Business  

Committee to the appropriate Conference body (Board of Directors, ministry council or other) for a recommen-

dation of action by the Annual Meeting.  Any resulting recommendations will be reported to the Annual Meeting 

by the Business Committee. 

Resolutions from other sources related to structure and organization (excluding budget) or issues of conviction 

which are received less than 120 days before the Annual Meeting, or during the meeting, shall be submitted by 

the proposers to the Business Committee in sufficient quantity for distribution to delegates. All resolutions which 

fail to meet the 120-day deadline shall be reported by the Business Committee to the meeting after all other items 

of business are concluded. Each such resolution shall be referred to the appropriate MACUCC body unless the 

rules are suspended (requires a two-thirds vote) or unless the Business Committee determines that a resolution 

could not have been submitted in conformance with the deadline because it deals with subject matter which 

could not have been anticipated at that time. In this case, the Business Committee will accept the resolution for 

presentation to the Annual Meeting for action as long as it conforms with the provisions above. 

 

II.    Debate shall conform to the provisions listed below. 

A. Voting members and others wishing to be recognized shall obtain use of a microphone, address the 

chair, and identify themselves by name and church. 

B. Pro and con microphones may be designated by the Moderator as needed. 

C. A delegate placing a motion before the body must make the motion and have it seconded before 

speaking to the motion. 

D. A delegate may not speak on an issue and conclude by moving the previous question. 

E. No one may speak to the same debatable motion more than twice except to answer questions from the 

floor or the chair. 

F. A maker, or the designee of the makers of a motion has a maximum of three minutes for the first 

speech in favor of the resolution. A maximum of three minutes is also allowed for the first speech in 

opposition of the motion. Each of these initial pro and con speeches should include a statement of the 

theological basis for the speaker’s stance. Subsequent speakers, pro and con, are limited to 90 seconds 

each. 

G. Main motions not relating to procedure and not distributed in printed material shall be presented to the 

Business Committee in writing, signed by the maker and a seconder.  Only voting members may make 

motions. 

H. A motion to limit or extend the limits of debate is itself undebatable; such motions require a second 

and a two-thirds vote unless decided by general consent. 

-continued next page 
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MASSACHUSETTS CONFERENCE OF THE UNITED CHURCH OF CHRIST 

PROPOSED 2017 STANDING RULES 
-continued from previous page- 

I. No amendment from the floor shall be in order before a second speaker in favor and a second speaker 

opposed to the pending resolution have had the opportunity to be heard. 

J. No more than one amendment will be considered at a time.  Anyone wishing to offer an alternative 

amendment later should announce that intention before action is completed on the pending amend-

ment. Debate on amendments and all other motions other than main motions shall not exceed 10 

minutes.  Any amendment that changes the general intent of the original main motion will be declared 

out of order by the Moderator. 

K. All amendments must be submitted in writing before presentation. Amendments of more than 35 

words must be submitted to the Business Committee in time to be entered into a computer for  

on-screen projection before debate commences on the related main motion. Amendments of 35 words 

or less may be proposed from the floor and must be presented to the Moderator, signed by the maker 

and a seconder. 

L. Non-members, not otherwise authorized to speak, may speak only by a two-thirds vote of the Annual 

Meeting. 

M. Out of compassion and respect for each other, there shall be no applause or floor demonstrations  

when a motion passes or fails unless the vote on that motion has been unanimous. 

 

III. All matters of business presented to the Conference Meeting shall be referred to the Business Committee 

unless referred to some other committee by special vote of the Conference.  All matters of business  

referred to the Business Committee shall be reported for action before the final adjournment of the  

meeting. 

IV. All those desiring to have materials distributed at plenary sessions of the Annual Meeting must receive the 

prior permission of the Business Committee before distribution can be made. 

V. These Standing Rules shall remain in effect until changed by a vote of a subsequent Annual Meeting or 

Special Meeting, or unless modified between Conference meetings by a vote of the Board of Directors for 

the purpose of collaboration with the Connecticut and Rhode Island Conferences of the United Church of 

Christ. 

 

* The Massachusetts Conference Bylaws require that "Changes to the proposed budget will be considered at 

an Annual Meeting only if a written proposal outlining the desired changes to the proposed budget and 

signed by at least five members of the Annual Meeting has been filed with the Treasurer at least two weeks 

prior to the date of the Annual Meeting.  However, changes to the proposed budget may be considered at 

the Annual Meeting if two-thirds of the delegates present vote to consider such proposal." (Article IX, 1) 
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The Board of Directors recommends:  “The 218th Annual Meeting endorses the following resolution passed by the 

Board of Directors: 

 

RESOLUTION 

 

Be it resolved that the Board of Directors of the Massachusetts Conference of the United Church of Christ adopts the 

following statement of intent: 

 

Grateful for the 2015-2016 time of discernment, we believe that God is calling our Conference to live into increased  

interdependence with the other two UCC Conferences of southern New England, that we make an impact by ministering 

and witnessing together, and that we live in a time when God is calling us to do a new thing.   

 

As of today, we commit our Conference Board, staff and designated representatives to work with our counterparts from 

the other two UCC Conferences of southern New England to engage in a visioning process that includes (among other 

things) reasonable sharing of records and information, due diligence in sharing financial information as well as cultural 

and operational practices, encouragement of our members, churches and Associations to participate in each other’s  

programs and initiatives, and responding to each other’s inquiries – all focusing on the creation of a proposal that would 

be brought to a joint annual meeting of the three southern New England Conferences of the UCC in June 2018.                                                      

 

Our time of discernment has led us to imagine that this proposal will be to create a new Conference: 

 

i) with a single Board of Directors made up of diverse members coming from the three Conferences. 

ii) This single Board would also act, as necessary, as the Board of Directors for each of the Connecticut,  

Massachusetts and Rhode Island Conferences. 

iii) The proposal would allow for the three historic and legal Conference entities of Connecticut, Rhode Island and 

Massachusetts to remain in place; 

iv) The proposal may also recommend a transition to a unified budget and a new staffing structure. 

v) The proposal recognizes that Conference boundaries – including changes in Conference boundaries – are deter-

mined by vote of Synod and we anticipate that if this proposal is approved by the joint annual meeting of the RI, 

CT and MA Conferences in June 2018, we will appeal to Synod in 2019 for recognition. 

vi) The proposal may also provide a common table for other faith communities, both historic and those coming into 

being, to share in common vision. 

 

We also recognize that the planning process we now begin may lead us to respond to God’s call and increase our interde-

pendence through other means.” 

 

PROPOSED VOTE TO AFFIRM THE RESOLUTION ON AN INVITATION 
TO CREATE A NEW CONFERENCE  

Presented by The Board of Directors of the Massachusetts Conference, United Church of Christ  
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In January 2017, the Boards of Directors of the Rhode Island, Massachusetts, and Connecticut Conferences of the  

United Church of Christ each voted unanimously to approve a resolution calling for the creation of a new Conference of 

the United Church of Christ in southern New England. The following FAQs respond to some of the questions that  

Conference leadership has heard regarding this resolution. 

 

 

1. Why are we moving in this direction? 

 

Simply put, we believe that God is calling us to greater collaboration, interdependence, and unity.  As a united and  

uniting church, we are convinced that we need each other to navigate the changes we are all experiencing — globally,  

nationally, locally, and within our congregations.  With the Prophet Isaiah, we hear God saying, “I am about to do a new 

thing; now it springs forth, do you not perceive it?” (Isaiah 43:19).  With the Apostle Paul, we believe that “just as the 

body is one and has many members, and all the members of the body, though many, are one body, so it is with Christ”  

(1 Corinthians 12:12).  With our forebears who created the United Church of Christ, and with Jesus himself, we continue 

to pray “that they may all be one” (John 17:21).  By moving forward Together, As One, we are following the impulse of 

connection that is part of our DNA as Christians, and we are living out our faith in new ways for a new time. 

 

 

2. How did we decide to move in this direction? 

 

Our three conferences have been engaged in a process of discernment and increasing connection for many years.  This 

has included collaboration among conference staff, sharing of resources (such as Fitness Reviews, Boundary Training, 

and Racial Justice Training), and creation of joint programs for learning and mission (such as Super Saturday, joint  

General Synod caucuses, and the RIMACT youth delegations to General Synod and National Youth Event).  As we have 

collaborated, we have discovered the strength and joy that come from pooling our resources and joining with our siblings 

in Christ to accomplish more together than we can ever do alone. 

 

We have also engaged in an intentional process of discernment.  Following several years of increasing collaboration, in 

November 2014, the three conference Boards of Directors held a joint meeting, followed by a joint conference staff 

meeting in January 2015.  In September 2015, the three Boards of Directors voted to enter into a year-long Season of 

Discernment, which included opportunities for in-person feedback at Association and Conference meetings, Super  

Saturday, and other events, as well as an online survey.  The three Boards and the planning team carefully considered all 

the input we received as we discerned our way forward, leading to the unanimous votes by the three Boards in January 

2017 to move forward in creating a new conference together. 

 

You can learn more about all that this process has entailed by reviewing the timeline at www.macucc.org/timeline. 

 

 

3. Are we just creating a new conference with the same structure, but on a larger scale? 

 

No.  While staying true to the deep roots of our faith, we are inviting God’s Spirit to guide and inspire us in creating a 

new thing — new patterns and structures that will enable us to make the extravagant love of God known in dynamic and 

innovative ways, both in southern New England and beyond.  We recognize that the world has changed in the 60 years 

since conference boundaries were established at the creation of the United Church of Christ in 1957, and we believe that 

new ways of organizing ourselves to do ministry together will best serve our local churches as they serve the world in 

Christ’s name. 

 

 

PROPOSED VOTE TO AFFIRM THE RESOLUTION ON AN INVITATION TO CREATE A NEW CONFERENCE  

FREQUENTLY ASKED QUESTIONS 
Presented by The Board of Directors of the Massachusetts Conference, United Church of Christ  

-continued next page 
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4. Isn’t this really about money and membership? 

 

No.  At its root, this initiative is about our ongoing effort to be the church God is calling us to be, the church the world 

needs for this time.  It is also true that there are financial and numerical realities facing our Conferences, as there are for 

many of our local churches.  We are seeking to respond to those realities in a proactive fashion based in faith and vision, 

rather than waiting until we reach a point of crisis and then making changes out of desperation.  

 

 

5. How will this amplify our impact in southern New England and beyond? 

 

By modeling interdependence and collaboration, we will set an example of new ways to live and serve in faith that may 

inspire and enliven our local churches and their members.  We will also practice the kind of relationship-building that 

will strengthen us for partnership and collaboration with like-minded people of other faiths and of no faith.  By speaking 

out together, we will have a louder and stronger voice as we work together to make our region, our nation, and our world 

a more just and loving place, a place that more closely resembles God’s realm. 

 

 

6. What will this mean for my local church? 

 

We anticipate that coming together for a future of shared ministry will mean that local churches across southern New 

England have greater access to the resources that have traditionally been divided along state lines.  Each conference 

brings particular areas of expertise from which we all can learn — for example, Rhode Island has a great tradition of  

local and global mission partnerships, Massachusetts has done extensive work around creation care and climate justice, 

and Connecticut has developed pioneering curricula and programs to advance racial justice.  By coming together across 

the boundaries that have divided us, we will be better able to match expertise with need, creating a stronger network of 

disciples working together for the good of the world. 

 

 

7. What will this mean for my pastor? 

 

In the same ways that we believe this initiative will benefit local churches, it will also offer greater access to resources 

for pastors.  Clergy will be connected to a wider network of expertise, advice, reflection, and support, as well as  

resources for professional development and problem-solving for their ministries. 

 

 

8. What will this mean for my association? 

 

Associations will not be changed by this initiative.  If associations wish to build on this spirit of interdependence and 

join together in collaboration with one another, they are and will remain free to do so.  But their structure will continue 

to be determined by association boards, committees, and members, according to their own bylaws. 

 

 

9. Where will the new conference offices be located, and what will the staffing configuration be? 

 

We don’t know yet.  We are taking this process one step at a time.  First, we focused on discerning the direction in which 

God is calling us to move, making sure we are clear about the “why.”  Having clarity there will help us as we work out 

the details of “what” and “how.”  We have precedent for this approach in the founding of the United Church of Christ, 

which happened in a similar fashion, with a vote to unite followed by a period of working out the details.  As we live 

into this new thing that God is doing, we will build together a structure that best serves our congregations and our  

communities. 
-continued next page 
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We know that for clergy and congregations, it is very important to know who to call when resources are needed.   

Although we cannot yet describe the details of our new organizational structure, we are committed to maintaining and 

deepening the resources available to local churches, and we will be proactive about communication to make sure  

everyone knows how to access those wider church connections. 

 

 

10. How will we handle legal, financial, and governance issues that may arise as we come together? 

 

Conference staff and Board members have begun a process of due diligence by sharing information and identifying  

details that will need to be addressed as we create a new structure together.  This process will continue and deepen in the 

coming months.  We also anticipate engaging the services of a consultant with expertise in these areas to help us  

navigate the transition and create a structure that will best serve our ministries moving forward. 

 

At present, we envision establishing a single Board of Directors, made up of diverse members coming from each of the 

conferences, which would govern the three historic and legal conference entities of Connecticut, Massachusetts, and 

Rhode Island.   We are in consultation with Heather Kimmel, General Counsel to the United Church of Christ, as we 

work through the logistics of this change, and she sees no legal obstacles to our current direction.  

 

 

11. Where do we go from here? 

 

The next step is for the delegates to the Massachusetts, Rhode Island, and Connecticut Conference Annual Meetings  

(to be held jointly in Hartford on June 16-17, 2017) to vote to ratify the votes of their Boards of Directors to move ahead 

in the process of creating a new conference of the United Church of Christ in southern New England.  If this vote is  

successful, the conference Boards and staff will continue working out the details of the proposal, which will be  

presented for a vote at the 2018 Annual Meetings.  The new conference structure would then be presented for approval at 

the 2019 UCC General Synod. 

PROPOSED VOTE TO AFFIRM THE RESOLUTION ON AN INVITATION TO CREATE A NEW CONFERENCE  

FREQUENTLY ASKED QUESTIONS 
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We believe it is time for a change.  

We believe that God’s Holy Spirit is inviting our congregations, our clergy and our denominational leaders to become 

active partners in the creation of forms of Christian community which are so new that, as yet, we can only glimpse them.  

We believe we are called to be midwives to a new spiritual movement which is already being born.  At the same time, we 

believe that our more traditional, familiar call maintains its claim upon us.  Thus, we are also called to partner with God 

in making sure that healthy, faithful, effective congregations of the United Church of Christ continue to discern God’s 

vision and transform our communities throughout southern New England.   

This mix of familiar and new work calls for new means of organizing our people and resources.  We believe the Holy 

Spirit is inviting us to embrace a new covenant among our three conferences. Over the past year, through the unanimous 

support of our Board of Directors, we have come together in a variety of ways to discern where the Spirit of God might 

be leading us. In an online survey, in local churches, in Association gatherings, in Conference Annual Meetings and at 

Super Saturdays as well as in myriad smaller conversations, we have spent time conferring with one another about the 

possibilities for a new conference of the United Church of Christ. As a “united and uniting” church we are convinced that 

we need each other to navigate the changes that we are all experiencing. If we are to encourage and transform the church 

we know, even as we help to birth a church for future generations, we believe we must transform our denominational 

structures as well. It is both an exciting and a challenging time to be a part of the United Church of Christ here in  

southern New England. 

The centrality of the word and witness of Jesus Christ will not be changed in this proposal for a united ministry. 

We believe we find ourselves in the midst of a critical moment in the life of Christianity. Like our pilgrim forebears who 

crossed the ocean confident that more light would break forth from God’s Holy Word; like the four distinct traditions 

joining together in 1957 to form the United Church of Christ with a belief that unity in Christ transcended their differ-

ences; like the national setting which in 2013 streamlined its own structure to create a nimbler approach to mission and 

ministry; we believe that discipleship in a new era requires boldness and change.  We believe the time for the creation of 

a new conference has come.  

We are mindful of the changes that are taking place in our congregations.  

These changes invite us to practice adaptive behaviors to the circumstances of our time. Some of our congregations are 

lively places of vitality.  Some of our congregations feel as if they are “stuck in neutral.” 

Other congregations are wondering about their survival and still other congregations have had to make the painful  

decision to no longer continue as a church.  A good number of congregations are aging, declining in membership and no 

-continued next page 
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“Do not remember the former things, 

    or consider the things of old. 

I am about to do a new thing; 

    now it springs forth, do you not  

perceive it?” 

 

“In the midst of new dimensions, in the face of changing ways, 

Who will lead the pilgrim peoples wandering in their separate ways? 

God of rainbow, fiery pillar, leading where the eagles soar, 

We your people, ours the journey now and ever, now and ever,  

now and evermore.” 

 

Isaiah 43:18-19a  In the Midst of New Dimensions, Julian Rush 
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longer financially able to support the very mission field that lies at the heart of their calling. In the latest national  

statistical report of the UCC it is noted that in the last ten years we encountered a loss of 696 congregations and 318,897 

members. Congregations are also becoming smaller in membership nationally. 41% of UCC congregations are 100 

members or less. As local churches encounter this change, the support for the wider church declines and the pains of 

change are apparent. As many of us are familiar with this narrative, it is not a surprise. 

We do not believe that the narrative of decline should define us.  

We are not a people who live without hope. We believe that the transformative message of the Gospel invites us into a 

deeper proclamation of that which unites us through the core values of the United Church of Christ: 

 

To proclaim that God is Still Speaking; 

To provide an extravagant welcome to all of God’s children; and 

To be personally transformed by the inclusive Love of God in Christ to work to change the world in 

which we live. 

We bear testimony that an awakening is in progress.  The Holy Spirit is active in and among our congregations. It can be 

seen through local churches that welcome into their midst the gay and transgendered, that invite with loving hearts the 

refugee and the citizen newly returned from prison. It can be seen through shared meals and knitted scarves and stitched 

bedrolls for street people. It can be seen through the engagement by a local congregation with cutting edge issues that 

adversely affect a suffering people in its community. It can be seen through reconciling meetings between the police and 

members of the African American community. It is seen every time a congregation undergoes a visioning process,  

designed to reinvigorate mission and respond to the call of Jesus to make an impact. It is seen through transformative 

experiences where the heart takes the lead in believing. 

The awakening to which we bear testimony is not confined to our congregations.  

Faith leaders and writers such as Diana Butler Bass and our own General Minister and President John Dorhauer have 

documented the growth of new kinds of spiritual communities with deep Christian roots and remarkable resonance with 

UCC values and theology. Some of our own congregations are hosting and sheltering experimental faith communities 

which look very little like the church of our forebears, but through which the Holy Spirit is transforming lives.  

We are a people who are bound together by covenant.   

We are aware that among some of our congregations the sense of connection with one another is not always recognized 

or affirmed. We are aware that along with the great and important history of those who have walked before us, we have 

placed our love of autonomy as a more important value than the ties that bind us together. At this moment in time we are 

convinced that both a reclamation of our understanding of covenant and the embrace of a new covenant is an act of faith 

that will allow us to increase our impact in southern New England. We believe it to be the role of the conference to help 

local congregations discern the ministries to which they are called and to provide a way to connect congregations to one 

another.  The conference setting is “uniquely positioned to be the center for congregational interdependence” (On  

Covenant, a paper by Sue Phillips). 

PROPOSED VOTE TO AFFIRM THE RESOLUTION ON AN INVITATION TO CREATE A NEW CONFERENCE  
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We believe that the creation of a new conference will increase the impact of the United Church of Christ in  

southern New England.  

We are aware that in our culture today the dominant Christian voice is equated with judgment, dogma and a restrictive 

view of the world. Our voice would be strengthened through this new covenant. It will enable us to become a stronger, 

bolder witness. We inhabit small states in close proximity with similar demographics and history. There is power and 

value in shared resources, knowledge and expertise. 

We believe there are compelling reasons to move towards the creation of a new conference. 

Those reasons include: 

 Building on what each conference does well (sharing assets) and creating new vistas yet untouched. 

 Increasing congregations’ access to resources, programs and consultations. 

 Creating a new, more nimble institutional platform better positioned to support new forms of ministry with 

and to new generations. 

 Developing a more robust technological capacity to share our mission and develop connections among our 

congregations. 

 Facilitating the building of relationships in a wider context. A new conference would have greater influence in 

the wider community simply because of its numbers. It would strengthen the mission and ministry of the UCC 

in this part of the country and would serve as a model for other Conferences needing to take bold action to 

adapt themselves. 

 Eliminating the artificial boundaries of state lines – and likely challenging other boundaries as we come to see 

them as unnecessary and limiting. 

 Providing greater prophetic public voice; stronger collective support for churches; greater clarity about the 

direction and ministries of the national setting; strengthened outreach and mission capacity to meet the  

challenges before us; and support for new ways of being the Church in our time. 

 Creating conversations and initiating new strategies for the sharing and implementation of “best practices.” 

 Embracing this act of interdependence will prepare us to work with other like-minded Christian denomina-

tions and people of faith. We believe this alignment will help us establish the building of a progressive  

Christian movement. We also believe that interreligious work will be increasingly important in the future. 

 Embracing the belief that as the body of Christ we can be a sign of the visible unity of the Church in our time. 

We propose to enter into a new covenant together.  

The Boards of Directors of the Connecticut, Massachusetts and Rhode Island Conferences recommend the creation 

of a new conference. We recommend this be a two-step process. 

The first vote in June of 2017 would be to embrace the intention to create a new conference. If affirmed by each confer-

ence, the three Boards of Directors would put into place the plan for the creation of the new conference. The plan would 

-continued next page 

PROPOSED VOTE TO AFFIRM THE RESOLUTION ON AN INVITATION TO CREATE A NEW CONFERENCE  

CASE STATEMENT   
-continued from previous page- 



 

page 27  

include a single Board of Directors with diverse members coming from the three conferences. This single Board would 

also act and as necessary conduct its work as the Board for the Connecticut, Massachusetts and Rhode Island Confer-

ences. This proposal would allow for the maintenance of the historic and legal conference entities to remain in place.  A 

second vote would take place in June of 2018 which, if approved by the Conferences, would ratify creation of the new 

conference. 

This proposed change would allow the UCC in southern New England to maintain three historic conferences while  

conferring flexibility and adaptability and establishing economies of scale. 

We believe it is time for a change. We are ready to embrace a new covenant to further the mission and ministry of the 

United Church of Christ in southern New England.  May it be so. 

PROPOSED VOTE TO AFFIRM THE RESOLUTION ON AN INVITATION TO CREATE A NEW CONFERENCE  

CASE STATEMENT   
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An excerpt from the blog article: A New Holiday for the UCC 

 

...Why is it that we have Independence Day, but no Interdependence Day? Where is the holiday to celebrate 
our connection with each other, and the world? 
 
For those of us within the Connecticut, Massachusetts and Rhode Island Conferences of the United Church of 
Christ, our Annual Meeting is that day. It is a time to come together as a wider church: to learn, network, 
laugh, pray, sing, and worship together. It is a time to celebrate our interdependence. 
 

At this year’s Annual Meeting, we’ll be combining these three conferences for the first time. ... we’ll be combin-
ing forces to create something more powerful than we’ve ever seen. 
 

[This year] is a chance to deepen your faith, to be inspired, and to learn what your fellow UCC churches are  
doing. This year’s meeting, like those revolutionary meetings of the early American colonists, will be historic. 

Sir John  
Hargrave,  
Blogger and 
Member of  
The Wellesley  
Congregational 
Church, known as 
the Village Church 
of Wellesley 

http://www.macucc.org/blogdetail/7726910
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The resolution below has been submitted to the Business Committee of United Church of Christ’s General Synod 2017.  

A collaboration among several conferences, it was presented in draft form to the 2016 Annual Meeting at the request of 

the Task Team for Immigration and Refugee Concerns.  Delegates to that Annual Meeting authorized the Board of  

Directors to vote on behalf of the Conference to sponsor the resolution later in 2016, provided that the final form of the 

resolution was substantially similar to the draft version presented to that Annual Meeting.  No action is necessary at the 

2017 Annual Meeting; the Board is simply sharing the final version with delegates via these Advance Materials.  

 

SUMMARY 

 

This resolution calls on the United Church of Christ and its congregations to become Immigrant Welcoming as it 

recognizes the ongoing struggles of refugees and migrants who come to the United States seeking safety, security, 

freedom and opportunity but instead experience suffering as they fear raids, deportation, and witness their families 

being torn apart. It further encourages the development of policies to facilitate this.  

 

BIBLICAL, THEOLOGICAL AND ETHICAL RATIONALE 

 

Our Jewish and Christian traditions honor the text from Leviticus 19:33-34 (adapted from NRSV): “When an  

immigrant resides with you in your land, you shall not oppress the immigrant. The immigrant who resides with you 

shall be to you as the citizen among you; you shall love the immigrant as yourself, for you were immigrants in the 

land of Egypt.” In Matthew 25 Jesus speaks of those who will receive the kingdom: “When I was hungry, you gave 

me something to eat, and when I was thirsty, you gave me something to drink. When I was a stranger you  

welcomed me…” Jesus also says (Mark 12:31, NRSV) “You shall love your neighbor as yourself.”  

 

This resolution is in keeping with the commitment of the United Church of Christ to provide extravagant welcome 

to all God’s Children. As negative stereotyping of immigrants increases, becoming an “immigrant welcoming” 

church provides a critical alternative witness rooted in Biblical and theological principles the United Church of 

Christ deeply values.  

 

TEXT OF THE MOTION 

 

WHEREAS the International Association for Refugees has stated, "The world is in the midst of a long-term  

refugee crisis”;  

 

WHEREAS thousands of refugees and migrants come from throughout the world to the United States seeking  

safety, security, freedom, and opportunity; and  

 

WHEREAS our immigrant brothers and sisters continue to suffer as they fear raids, deportation, and seeing their 

families torn apart; and  

 

WHEREAS migrants bring us as offerings their stories and experiences, dreams and hopes, energy and skills; and  

 

WHEREAS our new neighbors experience difficulties adjusting to life in a new country; difficulties such as  

language barriers, culture shock, a sense of loss and isolation; and  

 

WHEREAS the welcome and support immigrants receive helps in the building of safe communities and future  

prosperity; and  
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WHEREAS the United Church of Christ (UCC) declares “No matter who you are or where you are on life’s  

journey, you are welcome here”;  

 

WHEREAS the twenty-ninth General Synod passed a compassionate immigration resolution that included encour-

aging “congregations to further engage in education work on immigration from a faith perspective, participating in 

border delegations and working toward making your congregation an Immigrant Welcoming Congregation”;  

 

Therefore be it resolved that the Thirty-first General Synod of the United Church of Christ in Baltimore,  

Maryland in 2017 declares itself an Immigrant Welcoming Denomination.  

 

Be it further resolved that the Thirty-first General Synod of the United Church of Christ encourages the  

development of U.S. policy dedicated to facilitating the respectful welcome and inclusion of all immigrants;  

 

Be it further resolved that Thirty-first General Synod of the United Church of Christ encourages the National  

Setting, Conferences and Associations to call on their members to become active Immigrant Welcoming  

Congregations;  

 

Be it finally resolved that the Thirty-first General Synod of the United Church of Christ asks the National setting to 

provide resources such as, "Becoming an Immigrant Welcoming Congregation - The Journey is Made by Walking," 

to assist congregations in this process. 

 

FUNDING 

 

The funding for the implementation of the Resolution will be made in accordance with the overall mandates of the 

affected agencies and the funds available.  

 

IMPLEMENTATION 

 

The Collegium of Officers, in consultation with appropriate ministries of other entities within the United Church of 

Christ, will determine the implementing body. 
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WHEREAS the desolation of hopelessness is recorded in the book of Lamentations, “He has made my teeth grind on gravel, 

and made me cower in ashes; my soul is bereft of peace; I have forgotten what happiness is; so I say, ‘Gone is my glory, and 

all that I had hoped for from the Lord’,” (Lamentations 3:16-18); 

 

AND WHEREAS hope comes to prisoners from Jesus’ reading of the Isaiah scroll, “The spirit of the Lord is upon me,  

because he has anointed me to proclaim release to the captive and recovery of sight to the blind, to let the oppressed go 

free” (Luke 4:18); 

 

AND WHEREAS our Massachusetts Conference of the United Church of Christ aspires to bring about the justice of Jesus; 

 

AND WHEREAS the sentence of life without opportunity for parole is known as “Life without Hope” or “The Other Death 

Sentence,” or, in the words of the late former governor of New York, Mario Cuomo, in defending his position against the 

death penalty, “Death by Incarceration”; 

 

AND WHEREAS while federal death penalty trials are still held in Massachusetts, there is little interest among Massachu-

setts citizens for reviving the Massachusetts death penalty, which has not been responsible for executing anyone since 1947; 

 

AND WHEREAS former Annual Meetings have passed resolutions opposing the death penalty in our 163nd Annual Meeting 

(1962), 164th Annual Meeting (1963), 183rd Annual Meeting (1982); 191st Annual Meeting (1990), 192nd Annual Meeting 

(1991), and in our 199th Annual Meeting (1998); 

 

AND WHEREAS 1,035 inmates in Massachusetts prisons were serving the sentence of life without opportunity for parole, 

on January 1, 2016; 

 

AND WHEREAS a major expense of our Massachusetts prison system is the care of elderly inmates who would be unlikely 

to commit a crime if released, and whose incarceration costs may increase from $50,000/yr. for a healthy inmate to up to 

$150,000/yr. for a seriously ill inmate; 

 

AND WHEREAS Massachusetts people are serving the sentence of life without opportunity for parole for convictions  

resulting from a first degree murder, for being an accomplice to a felony in which a person was unintentionally killed and 

where the accomplice played a minor role (e.g. get-away driver); for a third felony conviction for 18 various crimes not  

resulting in a death but which carry a possible sentence of up to life even when the first two felony convictions were for  

lesser crimes; and for being wrongfully convicted of murder though factually innocent; 

 

AND WHEREAS commutation for those sentenced to life without parole are very close to non-existent, the last such  

commutation in Massachusetts occurring in 1997; 

 

AND WHEREAS Massachusetts people serving life without opportunity for parole, their families, loved ones and  

communities are organizing against this sentence; 

 

THEREFORE BE IT RESOLVED that the 218th Annual Meeting of the Massachusetts Conference of the United Church of 

Christ go on record in opposition to the sentence of life without opportunity for parole, urging that all life sentences include 

parole opportunity; 

 

AND BE IT FURTHER RESOLVED that the Massachusetts Conference distribute this resolution to all member churches of 

the Massachusetts Conference, to all members of the Massachusetts legislature, to Attorney General Maura Healey, and to 

Governor Charlie Baker. 

 
*MA DOC Prison Population Trends 2015 

A RESOLUTION OF CHRISTIAN CONVICTION 

EXPRESSION OF OPPOSITION TO MASSACHUSETTS SENTENCES OF LIFE 
IMPRISONMENT WITHOUT OPPORTUNITY FOR PAROLE 

Presented by Christ’s Community Church, Chicopee and First Congregational Church, UCC, Ashfield 
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For the past ten years, the Board of Directors has been working to align all resources of the Conference with its  

mission: “In order to make God’s love and justice real, we seek to nurture local church vitality and the covenant 

among our churches.”  

 

To this end, the Board has sought and obtained Annual Meeting permission to sell properties which the Board’s  

research and discernment have shown to contribute minimally to that mission.  In a time when many local congrega-

tions are struggling financially and level-funding or reducing contributions to the wider church, new endowments  

generated by these sales are helping to sustain the robust shared ministry of our Conference of churches.  

 

The vote below would authorize the Board of Directors to sell land in Ashland which has never been used by  

the Conference at all. The land is located at the far west end of the property on which the Framingham offices are 

located, well beyond the area used by Pilgrim Day Camp.  In 2002, the Board sought and received permission from 

the Annual Meeting to sell this land in order to raise funds to renovate Edwards House. (Edwards House is the  

meeting and retreat center near the offices.) However, at the time, there was no sewer service available, and the land 

proved unsuitable for septic tanks, so the sale was never accomplished. 

 

With a sewer line now available, the Board is in the process of seeking an appraisal and considering possible sale of 

the land in order to expand the General Endowment of the Conference. In effect, they would like to take an asset 

which is not contributing to the mission, and convert it into an asset which would generate income for Conference 

ministries.  The proposed vote would allow them to sell the property for this purpose if and when they deem it prudent 

to do so. 

 

 

The Board of Directors recommends to the 218th Annual Meeting: 

 

“The 218th Annual Meeting of the Massachusetts Conference, United Church of Christ authorizes the Board of  

Directors of the Massachusetts Conference, United Church of Christ to sell and convey rights, title, and interests 

in Conference property consisting of legal house lots along Winter Street in the town of Ashland, Massachusetts.  

The determination as to what property or properties along said Winter Street shall be sold, the determination of 

fair market value of each such property sold, and the determination of the terms and conditions of each such sale 

shall all be reasonably determined by the said Board of Directors. 

 

Further, that any two of the following:  Minister and President, Treasurer, and Secretary be authorized to execute 

all documents, deeds, and agreements necessary to carry out this vote; and further, that the net proceeds of any 

such sale and conveyance will be added to the General Endowment fund of the Conference.” 
 

PROPOSED VOTE  
AUTHORIZING SALE OF LAND IN ASHLAND 

Presented by The Board of Directors of the Massachusetts Conference, United Church of Christ  
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The proposed vote below relates to the closure of the Congregational Church of South Deerfield, MA.  The church seeks 

to close by way of  merger with the Conference, which is simpler and less time-consuming than the process of filing for 

dissolution with the Office of the Attorney General.  The members of the Board of Directors of the Conference are  

persuaded that there are no outstanding liabilities which would make a merger problematic.  There is precedent for this 

merger:  three other congregations have made similar requests in recent years, which have been granted by the Board 

and the Annual Meeting. 

 

The Board of Directors recommends: 

 

WHEREAS The Congregational Church of South Deerfield, Massachusetts (hereinafter the “Church”) was  

organized in 1891; and  

 

WHEREAS the Church is a member of the Massachusetts Conference of the United Church of Christ (hereinafter 

the “Conference”); and 

 

WHEREAS both the Church and the Conference are public charities incorporated in the Commonwealth of  

Massachusetts; and 

 

WHEREAS, from a high of one hundred thirty (130) members in the last twenty-five (25) years, to a current  

membership of fewer than forty-five (45) members, and normal Sunday attendance of between 18 to 20  

congregants, the Church has determined that its ministry as a parish church is ending; and     

 

WHEREAS the Church and the Town of Deerfield, Massachusetts have agreed to a transfer of the real estate 

owned by the Church as a gift to the Town of Deerfield, Massachusetts to allow for the continuation of the long 

existing local community outreach programs of the Church; and 

 

WHEREAS the Church has agreed that if it cannot transfer its real estate as a gift to the Town of Deerfield,  

Massachusetts for the stated purposes, then the Church will sell its real estate in the ordinary course of business, 

and add the sale proceeds to the Church’s unencumbered and unrestricted assets; and 

 

WHEREAS, in addition to said real estate, the other assets of the Church as of the end of February, 2017 (to be  

updated to the latest available month end values as of the date of the Annual Meeting date) comprise an  

Endowment Fund invested in cash and short term cash investments of approximately $136,000.00 and unencum-

bered and unrestricted assets invested in cash and short term cash investments of approximately $180,000.00; and 

 

WHEREAS the said members of the Church are desirous of transferring seventy-five (75%) percent of the value  

of its Endowment Fund and of its unencumbered and unrestricted cash and short term cash investments to the  

Conference; and 

 

WHEREAS such transfers to the Conference are consistent with the language, the intent of, and the vote of the 

Church relative to The Gifting Endowment Fund of the Church; and  

 

WHEREAS the remaining twenty-five (25%) percent of the assets of the Church are to be distributed to qualified 

local charitable organizations chosen by the Church; and  

 

WHEREAS upon the merging of the Church into the Conference, the Conference shall be the surviving entity and 

the Church will thereafter no longer exist as an entity, 

-continued next page 

PROPOSED MERGER BETWEEN THE CONGREGATIONAL CHURCH OF 
SOUTH DEERFIELD AND THE MASSACHUSETTS CONFERENCE, UNITED 

CHURCH OF CHRIST 
Presented by The Board of Directors of the Massachusetts Conference, United Church of Christ  
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NOW THEREFORE the Members of the Conference take the following actions: 

 

VOTED:   

 

To authorize the receipt of the entire cash and short term cash investments comprising Endowment Fund of  

The Congregational Church of South Deerfield, Massachusetts and such other unencumbered and unrestricted cash 

and short term cash investments of The Congregational Church of South Deerfield, Massachusetts as is equal to 

seventy–five percent (75%) of the value of the assets of the Church to be added to the Conference’s unrestricted 

funds and endowment funds as mutually agreed and in a manner that assures compliance with the intent of the  

original donors, and 

 

To authorize and agree to the merger of the Church and the Conference in accordance with an Agreement of Merger 

in form and substance satisfactory to the President and the Treasurer of the Conference, and in accordance with the  

provisions of Massachusetts General Laws, Chapter 180, Section 10, with the Conference being the surviving legal 

entity with an effective date being the latest of (a) the date of the adoption by the members of the Church as  

required by said Chapter 180, Section 10, (b) the date of the adoption by the members of the Conference as required 

by said Chapter 180, Section 10, and (c) the transfer by the Church of its real estate by gift to the Town or Deerfield 

or by sale; and 

 

To authorize and direct the President, the Treasurer, and the Secretary/Clerk of the Conference to execute all  

documents necessary to carry out the intent of this resolution, including but not limited to an Agreement of Merger 

and Articles of Merger, to be filed with the Massachusetts State Secretary. 

 

PROPOSED MERGER BETWEEN THE CONGREGATIONAL CHURCH OF 
SOUTH DEERFIELD AND THE MASSACHUSETTS CONFERENCE, UNITED 

CHURCH OF CHRIST 
-continued from previous page- 
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New.  Additional information about United Church Mission can 

be found on the Conference website at http://www.macucc.org/

unitedchurchmission. 

 

Those of us who serve as the Finance Committee of your Board 

of Directors seek to manifest good stewardship in pursuit of the 

mission of the Conference, as reflected in the proposed budget 

for 2018.  We also see it as our job to build a financial founda-

tion to undergird our collective mission well into the future.  

United Church Mission is one way of inviting all of  you to help 

set the stage for ongoing ministry, that God’s love and justice 

may continue to be made real among us. 

 

Thank you for your support, your faith and your vision as you 

carry and share the treasure of God’s Spirit throughout Massa-

chusetts and beyond! ▲ 

 

 

 

 

Report of the Treasurer 
-continued from page 11- 

▲ ▲ ▲ ▲ ▲ ▲ ▲ 
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Friday Dinner Options  
within Walking Distance: 
 
Vivo Seasonal Trattoria – Located in  
the hotel.  www.vivohartford.com 
Friday Dinner Hours: 5pm – 10pm.   
Price range: $7 - $40. 
 
Arch Street Tavern – Located at  
85 Arch Street (860) 246-7610.   
Serves sandwiches, salads, burgers.   
www.archstreettavern.com 
Dinner served after 5pm.   
Friday Hours:  11:30am – 10pm.   
Price Range: $5 - $18. 
 
Bear’s Smokehouse Barbecue – Located 
at 25 Front St.  (860) 785-8772. Serves 
wings, barbecue, sandwiches, meat by 
the pound.  https://bearsbbq.com   
Price Range: $7 - $20 
 
Qdoba Mexican Grill – 26 Front St.  
(860) 247-0772.  Serves tacos, burrito 
bowls, nachos which you can customize.  
Take out available.  www.qdoba.com 
Price Range: $10+   
 
NIXS Hartford – 40 Front St.   
(860) 373-9400.  Serves raw bar, sand-
wiches, salads, artisan pizza, main  
entrees.  www.nixshartford.com    
Hours: 11:30am – 11pm.   
Price Range: $11 - $25.   
 
Ted’s Montana Grill – 35 Front St.  
(860) 692-1167.  Serves bison, burgers, 
steaks, entrée salads, classic American 
cuisine.  www.tedsmontanagrill.com 
Hours: 11am – 11pm.   
Price Range: $5 - $35.   
 
The Capital Grill – 44 Front St.   
(860) 244-0075. Upscale restaurant 
offering lobster, sushi, steak and  
seafood.  www.thecapitalgrille.com/
locations/ct/hartford/hartford/8055   
Dinner served after 5pm.   
Hours: 11:30am – 3pm, 5pm - 11pm.   
Price Range: $10 - $100. 
 
 
 
 
 

Other Options require longer walk 
or taking DASH Shuttle from  
Convention Center.  Please note 
that the shuttle only runs until 
7pm! 
 
Salute – 100 Trumball St.   
(860) 899-1350.  Upscale casual  
restaurant which serves Italian food. 
www.salutehartford.com/     
Price Range: $8 - $36 
 
Trumball St. Kitchen – 150 Trumball St.  
(860) 493-7412. Casual contemporary 
restaurant.   
www.maxrestaurantgroup.com/trumbull    
Price Range: $8 - $30 
 
Max Downtown – 185 Asylum St.   
(860) 522-2530. Serves raw bar and 
International-inspired cuisine.   
www.maxrestaurantgroup.com/
downtown/  
Price Range: $8 - $50 
 
McKinnon’s Irish Pub – 114 Asylum St  
(860) 524-8174. Serves  
sandwiches, soup, salads, wings, 
quesadillas.  mckinnonsirishpub.com/  
Hours:  11am- 2am.  
Price Range:  $8 - $18. 
 
Black Eyed Sally’s – 350 Asylum St.  
(860) 278-7427. Serves southern and 
Cajun cuisine. www.blackeyedsallys.com/   
Hours:  11:30am – 11pm.   
Price Range: $6 - $20. 
 
Hot Tomato’s – 1 Union Place  
(860) 249-5100. Serves contemporary 
renditions of old Italian favorites.   
http://hottomatos.net/  
Hours:  11:30am – 1am.   
Price Range: $8 - $30. 
 
Black Bear Sports Bar and Grill – 187 
Allyn St.  (860) 524-8888. Serves pub 
cuisine.  www.blackbearhartford.com  
Hours: 11:30am – 2am.   
Price Range: $6 - $23. 
 
 
 
 

Agave Grill – 100 Allyn St.   
(860) 882-1557.  Serves modern  
Mexican.  www.agavect.com   
Hours: 11:30am – 11pm.   
Price Range: $7.50 - $22 
 
City Steam Brewery – Cheney Building, 
942 Main St. (860) 525-1600. Serves 
upscale casual cuisine and brewery.    
http://citysteam.biz/   
Hours: 11:30am – 1am.   
Price Range: $5 - $28. 
 
DISH Bar and Grill – 900 Main St.   
(860) 249-DISH. Serves upscale contem-
porary cuisine with raw bar, steaks and 
seafood.  www.dishbarandgrill.com/
dishbg/home.html   
Hours: 4pm – 11pm.   
Price Range: $7 - $34 
 
Sorella – 901 Main St.  (860) 244-9084.  
Serves classic Italian cuisine including: 
antipasti, pasta and Neapolitan style 
pizza.  www.sorellahartford.com/
contact.html   
Hours: 11:30am – 11pm.   
Price Range: $6 - $18 
 

Saturday Breakfast Options 
 
Vivo Seasonal Trattoria – Located in the 
hotel.  Breakfast buffet or individual  
order options.  vivohartford.com/menus 
Saturday Hours 7am – 12pm.   
Price range: $3 - $18.   
 
Starbucks – Located in the hotel lobby.  
Hours 6am – 4pm. 
 
Dunkin Donuts - 485 Main St, Hartford, 
CT 06103 – Located .22 miles from the 
Convention Center.  dunkindonuts.com  
Saturday Hours: 6am – 2pm  
 
Panera Bread – 10 State House Square. 
Located .37 miles from the Convention 
Center.  http://panerabread.com   
Open Saturday 6am.  
 
Sun Berry Café - 65 Pratt St, Hartford, 
CT, 06103 (860) 241-0811 - Located .7 
miles from the Convention Center.   
Open Saturday 6:30am. 
 

2017 Annual Meeting Restaurants 
DASH Shuttle leaves from the Convention Center’s lower lobby every 15 minutes and  

runs daily from 7am – 7pm.   

http://www.vivohartford.com
http://www.archstreettavern.com
https://bearsbbq.com
http://www.qdoba.com
http://www.nixshartford.com/
https://www.tedsmontanagrill.com/
http://www.thecapitalgrille.com/locations/ct/hartford/hartford/8055
http://www.thecapitalgrille.com/locations/ct/hartford/hartford/8055
http://www.salutehartford.com/
http://www.maxrestaurantgroup.com/trumbull
http://www.maxrestaurantgroup.com/downtown/
http://www.maxrestaurantgroup.com/downtown/
http://mckinnonsirishpub.com/
http://www.blackeyedsallys.com/
http://hottomatos.net/
http://www.blackbearhartford.com/
http://www.agavect.com/
http://citysteam.biz/
http://www.dishbarandgrill.com/dishbg/home.html
http://www.dishbarandgrill.com/dishbg/home.html
http://www.sorellahartford.com/contact.html
http://www.sorellahartford.com/contact.html
http://vivohartford.com/menus/
http://dunkindonuts.com
http://panerabread.com
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Save the Date 

Super 

Saturday! 
October 21, 2017 

Keefe Regional 

Vocational School 

Framingham, MA 

Super Saturday, a day of worship, workshops and 

networking for clergy and others interested.   

All are welcome!    

Super Saturdays have been held twice a year since 

fall, 2009, making this the fourteenth Super Saturday.  

Featuring The Rev. Noel 
Rev. Noel Andersen has served as Grassroots Coordinator 

for over three years with Church World Service out of the 

Washington DC Advocacy Office. He became an expert 

on the 2014 Sanctuary Movement while serving as a 

national coordinator for the initiative.  The Sanctuary 

Movement draws on the prophetic witness of 

congregations wanting to stop deportations and lift up 

the immigrant story of those struggling to keep their 

families together in midst of unjust immigration policies.  

 

Previously, he served as Assistant Pastor at the Good Shepherd United Church of Christ 

in Sahuarita, Arizona, just 40 miles form the U.S.- Mexico border where the 

congregation was very active in humanitarian aid for migrants on the border and in 

the struggle against anti-immigrant bill SB 1070. He has a Masters of Divinity from 

Pacific School of Religion where his emphasis was on theology of liberation which he 

studied extensively during his field study in El Salvador. He is fluent in Spanish and has 

worked for a number of nonprofit organizations in Central America and on the border 

focusing on community development, education and community organizing.  

 

Save  

the Date! 



Rooted in the grace of God, nurturing local church vitality and the 
covenant among our churches to make God’s love and justice real. 
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