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When congregations adopt an asset-building perspective, it can change many 
things about the way they work with youth and families. Here are some of the ways 
it may be different: 

Common Approaches to Religious 
Youth Work 

1. Program is made up of many seemingly 
unrelated activities without a clear mission 
or purpose. 

2. It’s often unclear what to do in the program 
that will make a difference in the youth’s 
lives. 

3. The focus is primarily on youth-to-youth 
relationships. 

4. Children and youth in the congregation are 
the responsibility of the youth leader, 
volunteers, and parents. 

5. Parents are only superficially involved in 
the youth program (providing 
refreshments, being informed). 

6. Energy is consumed by reacting to 
problems after they occur. 

7. The focus is almost exclusively on building 
the congregation’s own youth program. 

8. The youth ministry leader is primarily a 
program leader, planner, and mentor for 
youth in the congregation. 

An Asset-Building Approach to 
Youth Work 

1. The framework helps to integrate diverse 
activities into a larger framework of positive 
outcomes. 

2. The framework gives concrete things the 
congregation can do to make a lasting 
difference for the youth. 

3. The focus broadens to building 
intergenerational community. 

4. Everyone in the congregation recognizes 
his or her responsibility for children and 
youth — and his or her power to build 
assets. 

5. Parents are active partners in the youth 
program, through family activities and 
parent education. 

6. Energy is put into nurturing skills and 
values that help to avoid problems before 
they start. 

7. Congregations become committed to 
cooperating with others in the community. 

8. The youth ministry leader also serves as a 
networker and voice for youth in the 
community.


